	CLUSTER 3

Business Plan
	2009 - 2011

	Document: Cluster 3 planning to include Terms of reference, project plans, delivery plans, membership of working groups, data that supports the development of a Cluster Business plan to be completed by April 2009 
	Working document March 2009


CLUSTER 3
TERMS OF REFERENCE
Introduction:

These terms of reference have been developed in the context of Cluster 3 development plan and the Children and Young People’s Plan 2009 – 2011

This sets out the functions and relationships of the following partners:

· Cluster Council 
· Cluster 3 Management Board
· Cluster 3 Partnership Board 

· 5 working groups: Be Healthy, Be Safe, Enjoy & Achieve, Positive Contribution and Economic Well-Being.  
It also sets out arrangements for decision-making and accountability.

The term Cluster is used in this document to mean schools and their partners as defined by the list of membership at Appendix B. A cluster is a generic term for a local active partnership of providers who, together, will deliver, where appropriate and relevant, a variety of inclusive Children’s Services activities, around the five ECM outcomes, that supports the local, city-wide and national agendas arising out of the ECM and Youth Matters agenda, and Stoke on Trent’s priorities for children and young people.  
All Cluster members will have access to a Cluster 3 website where documents, agendas, minutes, reports and information will be shared.
Purpose and principles of Clusters:

The common purpose underlying the activities of the Cluster is to raise educational and well-being standards of all children and young people in the Cluster 3 area.  The Cluster takes collective responsibility for all the children and young people in the area which it covers, for provision of specified services and for delivering specified outcomes.

Clusters provide a focus for a range of service providers to plan the delivery of improvements in specific outcomes for groups of young people. They also provide an effective mechanism for groups of schools to work together on national issues, such as improving behaviour and attendance, as well as City and local priorities. Through its activities and identification of priorities, Clusters provide added value to mainstream provision within its locality.
They ensure that identified resources are targeted efficiently to deliver improved outcomes for children and young people at local level, encompassing a range of providers across ages.
Cluster Council: DRAFT – To be confirmed following next Cluster Council meeting.
Purpose
To bring the four clusters together in order to:

· Agree and establish intended outcomes and priorities city-wide.

· Review funding offers for the following year to ensure that they meet intended outcomes.

· Agree how funding will be distributed.

· Monitor the effective use of funding.

· Report on delivery of Extended Services in line with TDA requirements

· Act as the Enjoy and Achieve implementing change group.

· Debate issues which are of concern to all four clusters

· Share good practice

· To hold each cluster to account in relation to the core offer

· To share good practice in the delivery of local issues

· Hold clusters to account for their impact on Enjoy and Achieve outcomes

CLUSTER 3 Management Board:
Purpose: 

· Agree and monitor the key outcomes and priorities of Cluster 3 partnership working agreed in Cluster business plan 01.01.2009 – 31.12.2011.
· Agree and monitor how Cluster funding is allocated to meet intended outcomes within the Cluster Plan.
· Ensure that views of Cluster Council are considered by Cluster Management Board and shared with Cluster Partnership Board and the 5 priority working groups.
· Ensure that the priorities of the Cluster are accurately reflected at Cluster Council.

· Receive funding from the LA and other funding streams to enable it to carry out its functions.

· Provide feed back to Cluster Council on outcomes relating to those funding streams and financial agreements that support Enjoy & Achieve priorities.

· Encourage the commitment of and support to all partners working collectively to improve outcomes for all young people within the Cluster locality.

· Provide a clear vision on the role of Cluster 3 schools and partners in promoting pupil well-being.

· Through CDM ensure that there is an effective mechanism for communication with all partners.
Accountability:
· CMB shall be accountable to Cluster Council for all decisions made that relate to Enjoy and Achieve.  Cluster Council will act as the Implementing Change Group for Enjoy and Achieve.
· CMB shall be accountable to Cluster Council for the allocation of resources (time and money) and for the intended outcomes being achieved.
· Members of CMB remain accountable to their own organisation but will work collectively and without bias to lead the Cluster’s business plan.  

Membership:

· Members are drawn from senior managers and leaders of organisations that are members of the Cluster. The Cluster Management Board should have a balanced representation of schools and the wider partnership.

· Members must be able to speak with authority and make decisions on behalf of their organisation. 
· The Chair of the Cluster Partnership Board will be a member of the Cluster Management Board.

·  Members may be co-opted where appropriate.  Membership and the Chair, Vice Chair, Director of Finance will be approved annually by the Cluster Partnership Board. 
Quorum:

There must be at least 50% of the members of the Cluster Management Board to be present to continue a meeting and make decisions.

Decisions:

· Decisions will be made through open discussion but if necessary a vote may be taken to decide an issue. The Chair will have the casting vote in the event of a tied vote. 
· The decision of the Cluster Management Board is final.
Operational Arrangements:
Chair: Jan Webber, Head of Longton High

Vice Chair: Jacqueline Brown, Grange Nursery School. 

Director of Finance: Andrew Bamford, Weston Coyney Junior School.

CDM: Kay Price.

The Chair, Vice Chair and CDM will attend all Cluster Council meetings.  

Administration:

The Cluster Management Board will be administered by the Cluster Development Manager supported by the team of Longton High CLC. This will include convening meetings, distribution of agendas, papers and minute taking. Cluster communications will take place in a variety of ways to include: Cluster website, termly newsletters.
Frequency:

· Half termly with priority working groups and Partnership Board meeting in between.
· Extra-ordinary meetings may be called by the Cluster Management Board provided at least 10 days notice is given.
CLUSTER PARTNERSHIP BOARD:

Purpose and principles:

· The Cluster Partnership Board will have the strategic overview of the Cluster locality.

· The common purpose underlying the activities of the Cluster Partnership Board is to implement change, in line with the Cluster Plan, that will effectively result in improved well-being for children and young people in the Cluster locality. 
· The Partnership will work collaboratively through the ECM agenda to meet the needs of children and young people in the Cluster locality.

· The Partnership will oversee the implementation of the Cluster plan.
· The Partnership will make recommendations to both the Cluster Management Board and the 5 Action groups.

· The Partnership will work collaboratively to contribute to the implementation of the Integrated Youth Support Strategy and supporting schools to meet the requirements of the 21st century school (see Appendix B)
· The Partnership will share knowledge, resources and skills 

· The Partnership will use the collaborative opportunities available to seek funding for projects that meet identified outcomes for the area.

· The Partnership will have full regard to the views of parents and the CYPP and ensure that the Cluster plan reflects those views.
· Through the CDM the Partnership will receive regular reports and updates on issues that impact on the work of the Cluster.
Accountability:

· The Partnership will be accountable to the Cluster Management Board for the implementation of the Cluster Plan.

· The Partnership will have areas of delegated responsibility from the Cluster Management Board and in turn will have the power to delegate areas of responsibility to the 5 Action groups. 

Membership:

· Membership will be made up of nominated representatives from each of the following work groups:

· Be Healthy - 3 members

· Be Safe     - 3 members

· Positive Contribution – 3 members

· Enjoy & Achieve – 3 members

· Economic Well-Being – 3 members

· CDM

· Chair/Vice Chair of Cluster Management Board 
· Individuals can be co-opted, invited or included in revised core membership subject to the implementation of the Cluster Business Plan and developments in the planning process, to fill gaps in experience, knowledge or skills. 
· Members of The Partnership remain accountable to their own organisation but will work collectively and without bias to lead the Cluster’s business plan. 
· Members may not routinely send substitutes to the meeting unless a case of long term leave/sickness.

Operational Arrangements:

· The Cluster Partnership Board will elect annually its own chair and vice chair. 
Frequency of meetings:

Administration:

The Cluster Partnership Board will be administered by the Cluster Development Manager supported by the team of Longton High CLC. This will include convening meetings, distribution of agendas, papers and minute taking. Cluster communications will take place in a variety of ways to include: Cluster website, termly newsletters.
Frequency:

A maximum of 3 times per year, notionally once a term with priority working groups and Cluster Management Board meeting in between.

WORKING GROUPS
Cluster 3 has 5 working groups reflecting the ECM framework of: Be Healthy, Be Safe, Enjoy and Achieve, Positive Contribution and Economic Well-being.

Working groups are operational groups and will work to identified priorities. Cluster 3 uses a ‘bottom-up’ approach to identifying priorities which reflect the needs of the locality, its partners and city wide plans. 

Membership:

Working groups will have membership appropriate to the task and the CDM will be a member of each group. Each group can elect its own chair on an annual basis. Individuals can be co-opted, invited or included in revised core membership subject to the implementation of the Cluster Business Plan and developments in the planning process, to fill gaps in experience, knowledge or skills. They will be given terms of reference by the Cluster Partnership Board. The terms of Reference will include the aims, objectives, actions, success criteria, target group/s and resources. Working group may be time and task-limited. 3 representatives from each Working Group will report back to the Cluster Partnership Board who will have the strategic overview of the Cluster Business Plan and the locality. The following Working Groups will be standing Working Groups:

· Be Healthy
· Be Safe
· Enjoy and Achieve
· Positive Contribution
· Economic Well-Being
Each Working Group may have a number of tasks and finish groups working on Cluster priorities. 

Working Groups can bring forward proposals to Cluster Management Board for projects to be funded. Each proposal must be fully costed, have outcomes linked to the Cluster Business Plan, have a specific time limit and demonstrate how the outcomes are to be monitored and evaluated. Evaluation reports must be uploaded to Cluster website for dissemination purposes.  
BE HEALTHY WORK GROUP PROJECT PLAN 2009-2011
	BE HEALTHY WORKING GROUP

Project Lead: CDM
	Overall aim: To ensure that pupils and their parents/carers  are able to achieve an appropriate level of physical and mental fitness

	Key priorities: (in order)

1. Improved parental fitness including family mental and physical health so that parents and carers can act as positive models and leaders for young people in our community.

2. Ensure there is consistent access to sexual health advice and support for young people in schools.  Educate parents to speak confidentially about contraception and body issues

3. Seek way to ensure that the Cluster partnership enables young people to achieving the target of five hours per week of exercise. 

4. Enable young people to have access to good quality mental health services & other support services including through the development of MAC places 
5. More access to  affordable sports and recreation activities. 

6. Improving green spaces and encourages young people and parents to take pride in their area



	AIM: To improve parental fitness including family mental and physical health so that parents and carers can act as positive models and leaders for young people in our community. The Cluster will use its power of collaboration to provide added value to universal settings.


	Project:  Cluster ‘offer’ of support for developing parental fitness through resources, family learning, training, workshops, advice, information and collaborative locality working

Development of 2 MAC places to meet needs of the Cluster and locality.
	Resources: time

Funding: AIT funding, 
Training

MAC Start-Up funding (£20k)

Support worker: £12K

	Project Start date
	Project end date
	Links to: Cluster 3 Positive Contribution

	Key Issues or problem:

1. Parents need to be empowered to parent effectively in all aspects of parenting. This will impact ultimately on student behaviour, attainment, enjoyment and achievement in school.
2. Cluster does not have  open access to a drop-in provision for young people to access advice, information and support on a range of physical and mental health issues to support their well-being and development.

3. Pupils currently do an average of 2 hours exercise in schools. Pupils in primary schools are more engaged in after school sporting activities than secondary pupils.  Cluster partners are not ‘joined up’ when offering holiday activities. Parents can’t easily find out what is on for YP in city/locality during school holidays. 
	Baseline data/information

1. Triple P is the city wide accepted Parenting programme although other interventions exist e.g. Cluster Integrated Family Support, Home School Link Workers, City Family Intervention, Family Learning etc

2. The locality does have a significant number of dysfunctional families and many families do not lead healthy lifestyles.

Longton south has 1805 individuals with poor health.

3. Highest teenage pregnancy rate in the city. High rate of abortions. High rates of clymidia
4.TELLUS report identifies that YP in Cluster 3 take less exercise, eat less fruit and veg and drink more alcohol than the national average TELLUS survey with similar aged pupils.

	Success Criteria: Project 
· All settings aware of what information, advice and guidance is available for families on healthy lifestyles

· All settings promoting according to need, opportunities for Family  Learning and Family Lifestyle programmes to include: Cook and Eat; Triple P; Lifestyle Triple P.

· Young People engage family members in AIT funded activities for young people.

· Cluster encourages settings to participate in Forest Schools and encourage the engagement of parents

· Cluster accesses funding from Extended Services to work with partners to increase the uptake of physical activities in school holidays.

· Establishment of 2 MAC places for all young people in the Cluster as part of integrated locality working.

· MAC places created that offer a ‘One stop shop’ for young people to access a range of services.

· Young people across the Cluster feel able to use the 2 MAC places

· Uptake by parents/carers on courses e.g. ‘Speak Easy’

· An increase in positive press interest in community activities that involve young people.

	Project Outline:
To determine and agree the levels of ‘offer’ for all parents provided by a range of partners working collaboratively through integrated locality working. The project will determine best practice and identify gaps. It will seek to share expertise and find solutions to meeting needs. 

Partners in the Cluster will seek to ensure consistency of ‘offer’ to parents and families. The project will add value to universal services through collaboration and consistency of working practices.  Through partnerships the project will aim to promote and develop opportunities for young people to access at least 5 hours of activity per week. The project will aim to increase the uptake of activities from secondary school pupils through consultation with young people on their definition of ‘activity’



BE HEALTHYWORKING GROUP PLANS
	Be Healthy: Project 1
	Start date: March 09
	End date: Dec 2011

	Key Objective:

1.Improved parental fitness including family mental and physical health so that parents and carers can act as positive models and leaders for young people in our community.


	Problem or issue:

Greater awareness of parental responsibility for health and fitness in young people.
	Actions required:

· Health professionals work in partnership with Cluster schools to develop 3 case studies that provide the evidence of impact on attainment and achievement of: ‘Fitter Families’, ‘Cook & Eat’, ‘Lets Get Cooking’ on a targeted group of families.

· Use evidence to access funded projects to develop initiatives that support this priority.

· Develop ‘Lets get Cooking’ opportunities for young people with AIT funded positive activities funding.



	Evidence base: Health inequalities data

Ward

Longton North

Weston and Meir North

Longton South

Meir Park and Sandon

Obesity prevalence

26.30

26.40

25.10

23.40

Fruit & Veg. consumption <16

33.20

31.50

37.20

37.90

Fruit & Veg. consumption 16+

15.10

13.80

17.50

16.50

Red: Worst third; yellow middle third and green is best third.
	Exit Strategy and sustainability:

Health professionals and Cluster settings continue to network so there is a consistent approach to physical and mental family health.

	Outcomes required:

· Evidence base on the impact of improving general lifestyles on attainment and achievement through the case studies. 

· All settings aware of what information, advice and guidance is available for families on healthy lifestyles

· All settings promoting according to need, opportunities for Family Learning and Family Lifestyle programmes to include: Cook and Eat; Triple P; Lifestyle Triple P.

· Activites support the Health Inequalities ward plans 



	What strategic objectives/plans does it meet?

CYP Plan 09/10: Be Healthy: 

· reducing obesity in primary school pupils (yr6) and adults. 
· Supporting whole school obesity plans.
· Community engagement in healthy lifestyles
 21st century Children’s well-being
South Eastern Neighbourhood area Ward Plans
	Resources required:

Refreshments and room hire, stationery, admin.


	· 


	Be Healthy: Project 2
	Start date: March 09
	End date: Dec 2011

	Key Objective:

2.Ensure there is consistent access to sexual health advice and support for young people in schools.  Educate parents to speak confidentially about contraception and body issues


	Problem or issue:

Currently Cluster 3 does not have access to a MAC place as is found in other Clusters.

Teenage Pregnancy Team (TPT) have limited access to schools to implement training.

Exit Strategy and sustainability:

Health professionals and Cluster settings continue to network so there is a consistent approach accessing sexual health advice and support.

	Actions required:

· Establishment of 2 MAC places at: Longton High and Edensor High schools.

· Ensure pupils across the Cluster have access to information and advice offered in MAC places.

· TPT train staff from Cluster schools in teenage pregnancy toolkit

· Identify and fill gaps in Cluster provision of the delivery of SRE services (sex, relationships education)

· Involve young people through Youth Service, Youth Involvement and TPT to identify and plug gaps.

· Explore with Family Learning the delivery of the ‘What do we tell the children’ (Coventry model) and ‘Speak Easy’ for parents.

· Link Cluster activity on SRE to LA role.



	Ward

Longton North

Weston and Meir North

Longton South

Meir Park and Sandon

teenage conception rate 15-17 per 1000

41.10

60.70

34.90

59.90

Red: Worst third; yellow middle third and green is best third

Under 18’s teenage conceptions remain high with the latest data showing a 4.3% increase from the 1998 baseline.

Evidence base: Health inequalities data
	
	

	
	
	Outcomes required:

· Young people across the Cluster have consistent access to sexual health advice and support.
· Young people feel included in discussions and actions about their lives.

· Cluster teenage conception rate reduced.



	What strategic objectives/plans does it meet?

CYP Plan 09/10: Be Healthy: 

· “Work together to ensure our Relationship Education inclusive of sex education programme is fully embedded in the curriculum across all schools and post 16 learning providers”

21st century Children’s well-being
South Eastern Neighbourhood area Ward Plans
	Resources required:

IYSS project officer
Links to MAC funding for schools (£20,000)
	· 


BE SAFE WORKING GROUP PROJECT PLAN 2009 – 2011
	BE SAFE WORKING GROUP

Project Lead: CDM
	Overall aim: Children and Young People’s parents, carers and families provide safe homes and stability so they can thrive and succeed.

	Cluster Priorities:

1. All teaching and support staff in schools complete the level 1 child protection training.

2. Creation of a directory of who’s who and what they do within the Cluster with links where appropriate to the new Stoke What’s Up/Parents Direct website under construction by March 2009

3. Health and Safety of young people e.g. roads, accidents, health, and risk awareness

4. A standardised approach to dealing with attendance issues of young people.

5. Commitment to working together & developing strong and true partnership working within the Cluster

6. Supporting young women at risk of sexual exploitation (in care/at school) 

7. Develop the school role in working with young people in PSHE classes to deliver a version of parenting course similar to Triple P.

8. Changing perceptions of young people by adults in the community and the creation of a positive image of young people.


	AIM: The Cluster will use its power of collaboration to provide a multi-agency approach to supporting young people to be and feel safe through the raising of skills, knowledge and direct interventions. The Cluster will add value to the work achieved through universal settings.


	Project:  Cluster will develop a range of approaches agreed by Cluster multi-agency partners that will be based on the following:

A. Sharing best practice from within and external to the city on priorities 2, 4, 6, 7

B. Development of easy to use ‘tool-kits’ that supports practitioners in all Cluster settings to meet the priorities (1, 2, 6)

C. Create Cluster/locality space on the merged Stoke What’s Up website. 

D. Engage partners to develop interventions that raise risk awareness in young people. 
E. Develop training for practitioners in areas needed to support priorities 3, 6, 7, 8.


	Resources:  time, materials

Extended Services Funding.


	Project Start date: Jan 2009
	Project end date: Dec 2011
	Links to: Cluster 3 Be Healthy, Positive Contribution, CYPP

	Key Issues or problem:

· Young people in our locality need a greater understanding of the risks involved with road safety, knife crime and the taking of drugs.

· There is a great deal of practitioner activity in the locality but much of it happens in isolation or in some cases duplication of direct interventions with families. There is a need for greater locality co-ordination and easy access to a knowledge base of practitioner information.

· Anti-social behaviour and criminal activity does happen in locality hotspots and this information needs triangulating with non attendance at school, behavioural problems and poor family support.

· We have Persistent Absence (PA) schools in the Cluster and do not use a Cluster approach to improving attendance that adds value to the current LA system.  

· Although young people have a negative image locally the work done by the AIT Pupils’ forum indicates that young people would like more opportunities to do things in the community with adults.


	Baseline data/information

Triple P is the city wide accepted Parenting programme although other interventions exist e.g. Cluster Integrated Family Support, Home School Link Workers, City Family Intervention, Family Learning etc  PSHE is delivered in schools but sex education is not currently compulsory.  However, it is expected that this is due to change.
The TELLUS report indicates that our young people in our Cluster do not always feel safe when measured against the same age group nationally.


	Success Criteria: Project 
· All practitioner’s in locality provide information to go on Cluster/locality area of Stoke What’s Up merged website

· All practitioners use website to gain information that results in stronger integrated locality working than benefits young people.

· All partners work collaboratively to meet Cluster and locality priorities.

· All support and teaching staff in the Cluster do level 1 child protection.

· Cluster area of Stoke What’s UP website created and used effectively.

· Partners use new Cluster 3 website as a means of communication, accessing Cluster specific information, training and resources.

· Development of tool-kits/pathway to identify and support young women at risk of sexual exploitation.

· Young people access training on safety and risk awareness.

· Parents access knowledge on safety and risk awareness and support their children.

· Attendance leaders in schools adopt Cluster approaches to improving attendance and behaviour issues.

· Young people and their parents have a voice in the Cluster on issues regarding young people’s safety.

· PSHE staff has access to resources, training etc on pre-parenting programmes.


	Project Action planning:
(see delivery plan)



BE SAFE DELIVERY PLANS: 
	Be Safe : Project 1
	Start date: March 09
	End date: Dec 2011

	Key Objective:

1. All teaching and support staff in schools complete the level 1 child protection training.


	Problems or issues:

Although CP training is offered some staff get ‘missed’ The added value of the Cluster would be able offer twice yearly group training plus the opportunity to share ideas and information.
	Actions required: 

· Set up twice yearly CP level 1 training in cluster 

· Create opportunity for sharing best practice and information at twice yearly events.

· Increase awareness of child protection issues in addition to training through networking opportunities.

· Explore appropriateness of on-line testing


	Evidence base:

Information received from schools
	Exit Strategy and sustainability:

Calendar events twice yearly and inform schools of dates, to ensure recognition of local opportunity.
	Outcomes required:

· All staff up to date on CP training

· Easier for schools to plan for training

· Staff able to learn from each other through networking and sharing information about practices in school.
· Partners use new Cluster 3 website as a means of communication, accessing Cluster specific information, training and resources.



	What strategic objectives/plans does it meet?

ECM Be Safe

CYPP

ECM Enjoy and Achieve
	Resources required: £2,000

Room hire, refreshments, time
	· 


	Be Safe: Project  2
	Start date: March 09
	End date: Dec 2011

	Key Objective:

2. Creation of a directory of who’s who and what they do within the Cluster with links where appropriate to the new Stoke What’s Up/Parents Direct website under construction by March 2009


	Problems or issues:

· There are a lot of practitioners working in our Cluster with limited sharing of information. There is a great deal of practitioner activity in the locality but much of it happens in isolation or in some cases duplication of direct interventions with families. There is a need for greater locality co-ordination and easy access to a knowledge base of practitioner information.


	Actions required: 

· Develop a Cluster directory of Who’s Who’s of practitioners
· Update directory regularly

· Link Cluster website to new Stoke What’s Up/ Parents Direct merged website

	Evidence base:

Information received from practitioners
	Exit Strategy and sustainability:

The sustainability will come from practitioners using the website regularly and updating information for sharing.

	Outcomes required:

· Cluster area of Stoke What’s UP website created and used effectively.

· Partners use new Cluster 3 website as a means of communication, accessing Cluster specific information, training and resources.

· PSHE staff has access to resources, training etc on pre-parenting programmes.



	What strategic objectives/plans does it meet?

ECM Be Safe

CYPP

ECM Enjoy and Achieve
	Resources required: £3,000

Admin time and resources
	· 

	Be Safe: Project 3
	Start date: January 2010
	End date: Dec 2011

	Key Objective:

3. Increase awareness of Health and Safety issues in young people e.g. roads, accidents, health, and risk awareness


	Problems or issues

Young people in our locality need a greater understanding of the risks involved with road safety, knife crime and the taking of drugs
	· Raise awareness in all Cluster settings of the availability of Health and Safety related programmes to promote a level of consistency across the Cluster.
· Link road safety team to Cluster working group to raise awareness.

· Link Cluster website to Police and Fire service websites.

· Link Cluster website to Stoke.gov.uk to raise awareness of cycle paths and routes.

· Deliver week-end safety event in partnership with Youth Service for targeted pupils from a range of Cluster schools.

	Evidence base:

The TELLUS report indicates that our young people in our Cluster do not always feel safe when measured against the same age group nationally.
AIT submission April 09 for project on knife crime and hate crime.
	Exit Strategy and sustainability
	· All practitioners use website to gain information that results in stronger integrated locality working than benefits young people.

· All partners work collaboratively to meet Cluster and locality priorities.

· Partners use new Cluster 3 website as a means of communication, accessing Cluster specific information, training and resources.

· Young people access training on safety and risk awareness.

· Parents access knowledge on safety and risk awareness and support their children.



	What strategic objectives/plans does it meet?

ECM Be Safe

CYPP

ECM Enjoy and Achieve
	Resources required: £3,000

  AIT ward funding.
Admin time and resources
	· 


POSITIVE CONTRIBUTION  WORKING GROUP PROJECT PLAN 2009 – 2011
	POSITIVE CONTRIBUTION WORKING GROUP

Project Lead: CDM
	Overall aim: Young people are supported to be able to make a positive contribution to school, community and in their relationships with others.

	Key priorities: (in order)

1. Parenting Strategy team to support Cluster 3 in developing their priorities

2. Develop good practice of sharing practitioner information, use of Contact Point and Stoke What’s Up/Parent Direct/SSO merged website. Link Cluster website to merged website with space for practitioners to share content.

3. Promote consistency of practice across schools to prevent escalation of problems with young people.

4. Continue to support practitioners across the Cluster to use CAF/pre CAF as a tool to identify unmet needs and accurately allocate resources to support young people and their families.

5. Develop the relationships/links between Children’s Centres, High schools and the colleges

6. Develop the skills of the Triple P delivery team through team teaching and creation of a mini-network. Work with the Parenting Strategy to highlight the need for a Triple P type course for teenagers, delivered through PHSE.

7. Increase parental skills and knowledge of transition issues, through attendance at the Extended Services TIS (Transition Information Sessions) for parents/carers delivered in a variety of Cluster/locality settings.

8. Greater links with community for children to allow building of  relationships e.g. family learning, intergenerational activity which results in greater parental, child and young people engagement.

9. Establish a translated resource kit to increase understanding and greater involvement in Universal Services by new community groups. 

10. Explore the power of Cluster collaborative working, seeking funding for partnership projects across agencies that adds value to the locality.



	AIM: To harness the expertise, commitment and time of locality practitioners to engage with parents and young people in a way that promotes positive relationships, supports young people ability to deal with life changes.

The Cluster will use its power of collaboration to provide added value to universal settings.
	Project:  The Cluster partnership will use its skills and expertise to determine actions that will enable practitioners to work together more effectively for young people and their families/carers. This package will include collaboration, sharing of best practice, information sharing, professional development for practitioners and training for young people and their families.


	Resources: Time

Funding: Cluster 
Training
IYSS funding for support worker.


	Project Start date: Feb 2009
	Project end date: Dec 2011
	Links to: CYPP; Enjoy and Achieve, Be Safe

	Key Issues or problem:

1. There are many practitioners working with families in the Cluster and whilst integrated working has improved significantly, there is evidence that shows that if we streamline systems more effectively we would increase the positive impact on young people’s lives.

2. Partners employ a range of staff who are involved at all stages of a young person’s life. However, there are inconsistencies of approach which can result in unnecessary escalation of problems.

3. More work still needs to be done to ensure that all agencies, including schools, see the benefit of using a Pre CAF and CAF to ensure we target the right support to young people and their families.

4. Whilst we have Triple P trainers, STEPS trainers etc and Triple P is the acknowledged standard course for the city, there is some evidence that Triple P is ‘too much’ for some parents of low levels of literacy and numeracy.

5. Young people in the AIT forum have expressed a wish to have more opportunities for ‘family’ and intergenerational community activities. However, there is evidence to suggest that parents, and in particular dads, struggle to find ways to spend quality time with their children.

6. Due to the increase of number of languages spoken by new community groups, practitioners are struggling to maximise their professional effectiveness. 

 
	Baseline data/information

Triple P is the city wide accepted Parenting programme although other interventions exist e.g. Cluster Integrated Family Support, Home School Link Workers, City Family Intervention, Family Learning etc



	Success Criteria: Project 

· Link between parents and Cluster is developed with parents given the training to be fully involved in Cluster planning and delivery.

· Involvement of parents in priority outcomes is increased due to active involvement of parents.

· Practitioners agree to use Contact Point when available

· Family Support practitioners have their own network to share information

· Practitioners use the merged Stoke What’s Up website to gain local and citywide knowledge of services and professionals.

· Cluster space is developed on website for practitioners to share information 

· Increase knowledge in schools about levels of intervention that could be used to prevent an escalation of problems with young people.

· Resources are accurately allocated to cases through the consistent use of CAF and pre-CAF with a greater understanding by practitioners of the benefits of using CAF

· Outreach staff from Children’s Centres build relationships with teenagers from Cluster schools and FE colleges in activities e.g.: volunteering, projects, play, summer activities, ‘Big Talk’ art, music, rhyme and play etc to encourage an understanding of the need for early attachment and bonding.

· Greater update and completion of Triple P courses leading to an improvement in parenting skills with target groups. 

· Network of Cluster trainers for Triple P, TIS and STEPS established who support each other to provide good quality training for parents ensuring that any unmet needs are reported back to the group.

· Exploration through literature review to determine where pre parenting courses delivered in schools have been effective

· Parents have the opportunity to attend cluster TIS sessions and parenting support activities.

· Use TIS and other translated materials for parents of pupils at school to increase their engagement in universal services.

· All schools know what Family Learning sessions can be offered and create opportunities for parents to access them either in school or with partners.

· Partners use the benefit of collaboration to seek funding for projects that support and develop cluster priorities.


	Project Actions:

(see delivery plan)



DELIVERY  PLANS
	Positive Contribution: Project 1
	Start date: March 09
	End date: Dec 2010

	Key Objective:

3.Promote consistency of practice across schools to prevent escalation of problems with young people.


	Problem or issue:

Family Support Workers are faced with a range of different approaches used with young people which often leads to an escalation of problems. It is recognised that if there was a consistency of practice, this would lead to less referrals.


	Actions required:

· Networking of Family Support Professionals with support staff in schools.

· Development of reference tools to promote early identification and pathways between practitioners.

· Reference tools available on Cluster website



	Evidence base:
Evidence from practitioners through case studies.

Partners employ a range of staff who are involved at all stages of a young person’s life. However, there are inconsistencies of approach across Cluster settings that can result in unnecessary escalation of problems.
	Exit Strategy and sustainability:

Establishment of a long term and sustainable network of practitioners in place.


	Outcomes required:

· Family Support practitioners have their own network to share information.

· Space established on Cluster website for practitioners to share information.

· Increased knowledge in schools about levels of intervention that could be used to prevent an escalation of problems with young people.

· More accurate assessment of need.

· Less referrals

· Improved targeting of resources



	What strategic objectives/plans does it meet?

ECM – Positive Contribution

21st century Children’s well-being
	Resources required:

Refreshments and room hire, stationery, admin.


	· 

	Positive Contribution: Project 2
	Start date: Sept 09
	End date: Dec 2011

	Key Objective:

5.  Develop the relationships and links between Children’s Centres , High Schools and Colleges.
	Problems or issues:

Schools experience the negative impacts of poor parenting . With early involvement of Children’s Centres there may be the opportunity to influence attitudes to positive parenting with the next generation of parents
	Actions required:

· Children Centre Community Development staff establishes link and working relationship with nominated High School person.

· Children’s Centres are used as placements for students.

· High school pupils get involved with CC activities e.g. storytelling, art, drama and reading.
· CC  staff invited to school open days/events

· Deliver Sports Leaders Awards in CC for pupils from High Schools.

· CC staff involved with School staff in delivering T.I.S. (transition) sessions.

	Evidence base:

Information from both schools and Children’s centres.

	Exit Strategy and sustainability:

Relationships established between 3 Children’s centres and schools in the Cluster so that activities are planned on a regular and annual basis.
	Outcomes required:

· Greater awareness by schools of the role of Children’s Centres as a preventative model

· Increased involvement of pupils in CC activities

· Increase in the number of pupils acting as volunteers during school holidays.

· Pupils have greater awareness of the care of young children.

· Pupils are able to further develop skills appropriate to their curriculum needs e.g. Citizenship, PSHE.

· Pupils in FE are supported to achieve accreditation
· Pupils develop an awareness of the need for positive parenting.

· Schools benefit in future generations from positive parenting.

	What strategic objectives/plans does it meet?

ECM Positive Contribution

ECM Enjoy and Achieve


	Resources required:

Transport costs


	· 


	Positive Contribution: Project 3
	Start date: Sept 09
	End date: Dec 2011

	Key Objective:

8.Develop greater links with the community for children to allow building of relationships e.g. family learning, intergenerational activity which results in greater parental, child and young people engagement.


	Problems or issues:

Young people have expressed a wish to have more opportunities for ‘family’ and intergenerational community activities. 
	Actions required: (to be completed)

· Seek funding for the development of community based projects for joint adult and young people’s activities.

	Evidence base:

AIT Youth Forum

AIT meetings

National and local evidence suggests that some parents, and in particular dads, struggle to find ways to spend quality time with their children.


	Exit Strategy and sustainability:

Willingness of partners to continue to work together post projects
	Outcomes required:

· Relationship between adults and young people improved

· Family relationships improved

· Increase in motivation to participate in community activities.

	What strategic objectives/plans does it meet?

ECM Positive Contribution

ECM Enjoy and Achieve


	Resources required:

AIT funding - acquired

Family Learning fund

National Lottery
	· 


	Positive Contribution: Project 4
	Start date: April 09
	End date: Dec 2012

	Key Objective:

4.Continue to support practitioners across the Cluster to use CAF/pre CAF as a tool to identify unmet needs and accurately allocate resources to support young people and their families

	Problems or issues:

Work needs to be done to ensure that all agencies, including schools, see the benefit of using a Pre CAF and CAF to ensure we target the right support to young people and their families.


	· Actions required:
· Sell the benefits of use of CAF and pre CAF to all practitioners including SENCOs

· Cascade the benefits of using the pre assessment tool to all practitioners in the Cluster through existing and new networks.

· Establish and pilot a project with 2 schools on use of pre-assessment tool for comparison and contrast purposes.

· Use Cluster transition arrangements to identify and support vulnerable pupils from year 6 to year 7. Monitor and evaluate activity.

· Deliver a number of twilight sessions on pre assessment in schools that are engaging and relevant for staff.

· Promote the use of CAF through parent training material.
· Create and distribute youth material on CAF

	Evidence base:

Consultation events with managers across the city on CAF have highlighted the benefits of use of CAF in terms of accurate diagnosis and allocation of resources (staff and time)
	Exit Strategy and sustainability:

The practitioner’s network will be a fundamental agent for change in the Cluster and work will be developed and sustainable through this route.
	Outcomes required contd:

· Increase in the number of practitioners and support staff using CAF

· Increase in the awareness of the benefits of using the pre assessment tool and a corresponding increase in uptake.

· Greater linkages between schools and other practitioners in developing working practices.



	What strategic objectives/plans does it meet?

ECM Positive Contribution

ECM Enjoy and Achieve
	Resources required:

Time
	· 


	Positive Contribution: Project 5
	Start date: March  09
	End date: Dec 2011

	Key Objective:
11. Develop the skills of the Triple P delivery team through team teaching and creation of a mini-network. Work with the Parenting Strategy to highlight the need for a Triple P type course for teenagers, delivered through PHSE.


	Problems or issues:

Whilst we have Triple P trainers, STEPS trainers etc and Triple P is the acknowledged standard course for the city, there is some evidence that Triple P is ‘too much’ for some parents of low levels of literacy and numeracy.


	Actions required:
· Set up a Triple P and STEPS and TIS trainer’s network to share best practice, information.

· Undertake team teaching to develop the skills of the team

· Identify if further Triple P trainers are required in the Cluster.

· Evaluate current training programmes to determine suitability for target group.

· Provide feedback to the Parenting Strategy.

· Explore with First Steps Psychology the need for a version of Triple P for teenagers to be delivered through PSHE time.


	Evidence base:

Triple P is the city wide accepted Parenting programme although other interventions exist e.g. Cluster Integrated Family Support, Home School Link Workers, City Family Intervention, Family Learning etc


	Exit Strategy and sustainability:

A sustainable network of trainers who take responsibility for their professional development and the delivery of Triple P in the Cluster.

	· Outcomes required:

· Cluster space is developed on website for practitioners to share information
· Greater update and completion of Triple P courses leading to an improvement in parenting skills with target groups. 

· Network of Cluster trainers for Triple P, TIS and STEPS established who support each other to provide good quality training for parents ensuring that any unmet needs are reported back to the group.

· Exploration through literature review to determine where pre parenting courses delivered in schools have been effective

· Parents have the opportunity to attend cluster TIS sessions and parenting support activities.

· Use TIS and other translated materials for parents of pupils at school to increase their engagement in universal services.



	What strategic objectives/plans does it meet?

CYPP
ECM Positive Contribution

ECM Enjoy and Achieve

	Resources required:

£3,000 
Development of further trainers
	· 


ENJOY AND ACHIEVE WORKING GROUP PROJECT PLAN 2009 – 2011
	ENJOY AND ACHIEVE WORKING GROUP

Project Lead:
	Overall aim: CYP attend, enjoy and achieve at school supported by family, carers and parents.

	Key priorities: (not in any order)

1.Gifted and Talented learning is available for all pupils in all phases (early years, primary and secondary) of their education through Cluster projects, collaboration of staffing and development of resources.

2.Cluster 3 promotes Stoke Speaks Out at all levels.
3.Continue to work closely with Cluster literacy co-ordinator to drive forward Cluster priorities.
4.Development of approaches and strategies in all phases to develop speaking and listening opportunities for all young people.

5.Raise awareness with parents, carers and families of how to support young people’s learning to improve literacy.
6.Develop curriculum models in literacy with an emphasis on enriching opportunities for developing writing, addressing under achievement in target      groups e.g. boys, EMA.

7.Embed the Cluster 3 transition model ‘the High School Experience’ to ensure consistency of practice.

8.Raise awareness and understanding of issues that contribute to engagement, cohesion, attainment and achievement.

9.Create opportunities for all staff to access cultural awareness training

10.Identify and promote CPD and Leadership training opportunities to identified staff within the Cluster to include senior, middle and support roles.

11. Improve behaviour and attendance through  the continued support of ‘Time Out’ and other identified Cluster activities.

	AIM: To harness the expertise, commitment and time of existing enjoy and Achieve staff to develop a range of Cluster approaches across phase.

The Cluster will use its power of collaboration to provide added value to universal settings.


	Project:  The Cluster partnership will use its skills and expertise to enable professionals in Enjoy and Achieve to work collaboratively to address key priorities. This package will include collaboration, sharing of best practice, information sharing,  professional development for practitioners, development and purchase of resources. and training for young people. Young people will benefit from the delivery of learning at all levels.


	Resources: Time, materials, admin.
Funding: Cluster funding for specific outcomes as set by the LA.


	Project Start date: Feb 2009
	Project end date: Dec 2011
	Links to: CYPP; Enjoy and Achieve, Be Safe

	Key Issues or problem:

1. To date Gifted and Talented opportunities have not been made available to pupils in early years settings.

2. Some settings have not accessed Stoke Speaks Out training and projects that have been delivered have not been cascaded to other Cluster settings.

3. Speaking and Listening issues are relevant across all phases including post 16

4. There are issues with pupils have confidence to write in early years and there is less motivation to write by boys.

5. Boys enter the ‘system’ underachieving against girls and stay underachieving through all phases (average of data)

6. Other groups that underachieve are white girls at L4 and some Ethnic Minority pupils

7. Cluster has developed a transition programme which is not being delivered consistently.

8. Staff in school settings do not have the same opportunities to access cultural awareness training.

9. The Cluster has delivered high quality training from external providers in: Literacy, Leadership and Middle Managers training. This needs to be continued. 
	Baseline data/information

(to be completed)



 READING AND WRITING GROUP DELIVERY PLAN

	Enjoy and Achieve: Project 1
	Start date: March 09
	End date: Dec 2011

	Priority 6: Develop curriculum models in literacy with an emphasis on enriching opportunities for developing reading, writing and addressing underachievement in target groups e.g. boys

Key Objective: Reading and Writing

Develop a range of approaches to reading and writing (EYFS –KS3) that improves motivation levels to read and write.

	Actions required:

· Develop techniques and resources for Brain Gym and Writedance up to KS1
· Encourage all Cluster settings to have access to structured play areas and share existing and new resources on developing and using areas.

· Create opportunities for all settings to have Talking Boxes as appropriate.

· Implement Communicating Classroom and support from Cluster literacy co-ordinator

· TAs to access and implement Better Words training and resources.

· Encourage parental involvement through two ‘Lads and Dads’ Book Club at KS1 and 2

· Offer in Cluster the  Better Reading Partnership training to TAs by the LA.
· Encourage classrooms to create ‘writing areas’ with creative curriculum materials 

· All project reports and resources to be uploaded to the Cluster website.

· Develop a resource pack and training for ‘Paired Reading’. Encourage greater take-up of scheme.

· Establish and pilot the Accelerated Reading scheme between KS2 and 3 

· EYFS staff to participate in home visit training and use checklists provided by SSO and Children’s centres to determine early needs.

· Explore the need for an across Cluster Alan Peet training day.

· Continue with All Write Now for those schools requiring it.

· Provide each literary co-ordinator with the resource ‘What works with boys’ by Gary Wilson. 

· Share existing good practice within the Cluster on what works well with boys by identifying lead schools and offering support sessions.

· Information from Primary team meetings on reading and writing shared with work group.


	Baseline data/Evidence:

Boys underperform girls in writing/English at all levels in the cluster. At levels 2B+ boys are 40.6% against girls 58.6%. However, boys and girls in the cluster outperform marginally against city figures. Boys enter EYFS underperforming and continue to underperform throughout all Key Stages. There are issues with pupils having confidence to write in early years and there is less motivation to write by boys. Similarly boys do not perceive reading positively.


	

	Evidence’08: 
	Cluster
	City
	National
	Outcomes required:

· Resources developed are shared and used in settings to meet identified needs.

· Accelerated Reading programme established in 1 primary and 1 secondary where reading data indicate targeted intervention need.

· Training delivered to Literacy co-ordinators and TAs is implemented, monitored and evaluated. 

· Talking boxes funded by the Cluster are monitored to evaluate their effectiveness.

· Two Lads and Dads Book Clubs established and dads/male carers feel empowered to support their children’s reading.

· Schools requesting training and consultancy from Cluster literacy consultant.

· Cluster website is used to access resources developed by team.

· Approaches to working well with boys are shared within the team.
Resources required:
External training:                 
£8,000

Development of resources:   

£4,000

Purchase of resources:       

£1,000

Set up of Accelerated Reading:       

£5,000 (contribution to costs)

Literacy consultant time:     
£2,000

TOTAL:                                    

£20,000

      Source: Cluster funds from Standards fund 08/09

                    £4,462.20 underspend on KS3 Standards 07/08

ANNUAL ALLOCATION OF FUNDING:

2009:                  £11,000

2010:                  £7,,000

2011:                  £2,000

	Writing KS1 L 2B+ 
	49.6
	47.2
	58
	

	Reading KS1 L2B+
	63.4
	61.5
	71
	

	English KS2 L4 
	79.8
	75.1
	81
	

	English KS3 L5
	60.9
	64.5
	73
	

	Exit Strategy and sustainability:
Establishment of a long term and sustainable network of literacy co-ordinators who share best practice.

 21st century Children’s well-being
	· 

	What strategic objectives/plans does it meet? 
CYP Plan 2009/10: Enjoy and Achieve

Key Performance National indicators:                           NI 72: Achievement of at least 78 points across EYFS with at least 6 in each of the scales o be in PSEC, agreed language and literacy.  

NI 73: Achievement at L4 or above in both English and Maths

NI 95: Progression by 2 levels in English between KS2 and KS3.                                        

	· 


PARENTAL INVOLVEMENT GROUP DELIVERY PLAN

	Enjoy and Achieve: Project 2
	Start date: March 09
	End date: Dec 2011

	Priority 6: Raise awareness with parents, carers and families of how to support young people’s learning to improve literacy 
Key Objective: Working with Cluster and citywide partners, create opportunities for parents/carers to raise their skills, knowledge and motivation levels to support their children’s literacy learning.
	Actions required:

· Successful parental engagement activities to be shared via the Cluster website and Cluster literacy event.

· Develop as part of the Gifted and Talented delivery plan, a ‘take home’ resource for parents to raise their levels of involvement.

· Offer Cluster delegate places on ‘Home Visiting’ course delivered by Grange Nursery.

· Deliver parent’s courses on Paired Reading scheme as well as KS2 pupils working with FS pupils. 

· Work with partners to create opportunities for parents to become more aware and skilled in dealing with boy’s underachievement e.g. Student ambassador scheme, Coffee morning topics, Home visits – promoting SSO at earlier delivery and learning in the outdoors.
· Explore the development or purchase of parental resource packs on ‘Boy’s Achievement’ 

· Further develop Cluster relationship with Family Learning team to ensure delivery meets emerging needs.

· Complete and circulate Parents DVD on ‘Supporting your child’s learning’ to schools, families, parents groups, family learning, CLA team and grandparent groups. Produce set of resources ‘Top Tips’ to accompany video.
· Develop parent support information for  ‘Talking Boxes’ and ‘Writing Boxes’ and encourage settings to involve parents to use them with their children.

· Involve parents in ‘Big Write’ and ‘Big Talk’ activities.

· Explore the potential of delivering PICL and PEAL programmes with parents 
· Ensure all parents receive a copy of Cluster transition material for parents KS2 to 3 


	Baseline data/Evidence:

Parental involvement in their children’s learning is patchy across the Cluster. Family Learning deliver a range of short programmes. The CCs and one secondary deliver outreach activity with parents. Settings are being innovative at parental engagement and there is evidence of good practice. This good practice is not consistent across the Cluster and is not shared. However, issues still exist about parent’s confidence and ability to support their children’s learning. Cluster data when averaged show boys underperforming girls on entry to mainstream education and remain underperforming in all areas. Generally parents struggle to support learning at KS3.


	

	Exit Strategy and sustainability:
Establishment of a long term and sustainable network of literacy co-ordinators who share best practice.

 
	Project Outcomes:

· Parents feel more involved as partners with school in their children’s learning 

· Parents have more confidence and motivation to support their children with aspects of literacy

· Parents receive resources developed by the Cluster and use them regularly.

· Staff share ideas at Cluster events and through the website.

· Talking Boxes, Writing Boxes are further developed, shared and used by Cluster settings to engage parents.

· Cluster works towards consistent models of good practice in parental engagement.



	What strategic objectives/plans does it meet?  

CYP Plan 2009/10: Enjoy and Achieve

 21st Century Children’s well-being: schools and FS settings requirement to consult with parents.
	Funding:
2009: £6,000 (video and parent resources)
2010: £2,000

2011: £2,000

Total: £10,000



CREATIVE CURRICULUM GROUP DELIVERY PLAN

	Enjoy and Achieve: Project 3
	Start date: March 09
	End date: Dec 2011

	Priority 6: Develop curriculum models in literacy with an emphasis on enriching opportunities for developing writing, encouraging reading and addressing under achievement in target groups e.g. boys, EMA.

Key Objective: Enable literacy co-ordinators to develop resources and share good practice in Creative Curriculum
	Actions required:

· Determine progress individual settings are making on developing and implementing a creative curriculum through schools audit. 

· Identify the role that lead schools could undertake in terms of CPD to support further developments.

· Identify and form year group teams e.g. Y4 teachers to meet to ‘bespoke’ the planning wheels from the Creative Learning Journey and to consider other curriculum models.
· Develop resources for sharing with schools 

· Work group will take on responsibility for informing colleagues in Cluster of new primary curriculum particularly dissemination from events e.g. QCA conferences

· Gain commitment for colleagues involved in development of creative curriculum to share and observe good practice. 

· Colleagues to share resources via Cluster website.

· Colleagues to participate in Cluster dissemination events on a ‘see and share’ basis

	Baseline data/Evidence:

Evidence from SATS results from schools currently using a creative curriculum model.
	

	Exit Strategy and sustainability:

Establishment of a long term and sustainable network of literacy co-ordinators who share best practice.

 
	Project Outcomes:

· Creative Curriculum resources developed within budget and timescales

· Participation and engagement of all identified literacy co-ordinators to work on the development of resources

· Resources used with pupils

· Increase in motivation to learn by pupils

· Increase in sharing by literacy co-ordinators.
· Increase in attainment within KS1 and 2 that supports the CYP plan and National Indicator 73, 74 and 95



	What strategic objectives/plans does it meet?  

CYP Plan 2009/10: Enjoy and Achieve
NI 73: Achieve L5 or above in both English and Maths at KS2 and narrow the gap with national figures.
 21st Century Children’s well-being: schools and FS settings requirement to consult with parents.
	Funding:

2009: £5,000

2010: £6,000

2011: £5,000

Total: £16,000


APPENDIX A:
Extract from 21st century schools
· “The Partnership will provide support to schools to meet the requirements of ‘The 2006 Education and Inspections Act’ which laid a duty on the governing bodies of all schools to promote the well-being of pupils at the school. The duty came into effect in September 2007.  Section 38(1) of the Act defines well-being in terms of the matters mentioned in Section 10 (2) of the Children Act 2004In doing so the governing body will have regard to any relevant CYPP and the views of parents of pupils.
· The Partnership will work collaboratively to enable schools to work towards the ‘21st century school’ model set out in’ The Children’s Plan’ through supporting children’s well-being across all the ECM outcomes.  In order to achieve this schools need to:

· Actively engage and listen to parents, fathers/mothers, and work with them as partners in their children’s learning and development.

· Looks beyond the pupils on its own roll and works in partnership with other schools, colleges and other education and training providers, including Connexions and local employers, to improve outcomes for all children and young people in the local area;

· Works closely with other children’s services such as mental health, speech therapy, sexual health, substance misuse, the police and youth offending teams and targeted youth support, bringing an integrated multi-agency approach to bear on children’s and young people’s well-being;

· Is an active partner within the Children’s Trust, engaged in discussions to agree the support from other services which schools need and also agreeing what role schools should play alongside others in providing the services needed to improve the well-being of all children and young people in the area.”
APPENDIX B:     Membership of Cluster 3 working groups 2009-2011
	
	BE HEALTHY WORKING GROUP
	

	NAME
	ORGANISATION
	EMAIL

	Gemma Banks
	Weston Coyney Junior School
	gbanks@sgfl.org.uk

	Tracey Kirk
	SOT CC Teenage Pregnancy
	tracy.kirk@stoke.gov.uk

	Stacie Bott
	Longton High School & Arts College
	sbott@sgfl.org.uk

	Michaela Hill
	Teenage Pregnancy Service
	michaela.hill@stoke.gov.uk

	Karen Shaw
	PCT – School Nursing Service
	KarenA.Shaw@northstaffs.nhs.uk

	Gill Jones
	Office AIT – Meir/Longton
	Gill.jones@stoke.gov.uk

	Steph Murray
	Officer AIT – Meir/Longton
	Stephanie.murray@tw4.stoke.gov.uk

	Emma Brown
	Changes
	emma.changes@yahoo.co.uk

	Graham Holder
	South East Sports Partnership
	gholder1@sgfl.org.uk

	Russell Carpenter
	Aynsley School
	rcarpenter@sgfl.org.uk

	Kerry Summerfield
	SOT City Council
	Kerry.summerfield@stoke.gov.uk

	Aoife McLaughlin
	First Steps Psychology – NHS
	Aoife.mclaughlin@northstaffs.nhs.uk

	Denise Grant
	SOT – Neighbourhood Manager
	denise.grant@stoke.gov.uk

	Becky Brown
	Edensor High School & Technology College
	rbrown@edensortc.org.uk

	Catherine Kirkham
	St Maria Goretti Catholic Primary
	ckirkham@sgfl.org.uk

	Dawn Bradley
	Educational Psychologist
	dawn.bradley@stoke.gov.uk

	Tracie Brindley
	Park Hall Primary
	tbrindley@sgfl.org.uk

	Nadine Massey
	Crescent Children’s Centre
	Nadine.massey@stoke.gov.uk

	Emma Fear
	AIT Manager
	Emma.fear@tw4.stoke.gov.uk

	Judy Kurth
	PCT
	Judy.kurth@northstaffs.nhs.uk

	Kay Price
	CDM
	kprice1@sgfl.org.uk


	
	BE SAFE WORKING GROUP
	

	NAME
	ORGANISATION
	EMAIL

	Ally Harvey
	Groundwork
	ally.harvey@groundwork.org.uk

	Gaynor Birnie
	Youth Offending Service
	gaynor.birnie@stoke.gov.uk

	Jane Foley
	Crescent Children’s Center 
	jane.foley@stoke.gov.uk

	Angela Jones
	Social Care – Principal Manager CIC
	angela.jones@tw3.stoke.gov.uk

	Jose Skerratt
	Edensor High School & Technology College
	jskerratt@sgfl.org.uk

	Liz Joyner
	St Pauls Primary
	ejoyner@sgfl.org.uk

	Helen Clarke
	St Thomas More Catholic College
	hclarke@stmore.co.uk

	Rosemary Whitehead
	St Maria Goretti Catholic Primary
	rwhitehead@sgfl.org.uk

	Emma Fear
	AIT Manager
	emma.fear@tw4.stoke.gov.uk

	Denise Grant
	Neighbourhood Manager
	denise.grant@tw4.stoke.gov.uk

	Diane Drew
	Longton High School & Arts College
	ddrew@sgfl.org.uk

	Jan Phillips
	Weston Coyney Infants
	jphillips@sgfl.org.uk

	Denise Davies
	Sandon High School Business & Enterprise College
	zdavis@sgfl.org.uk

	Inspector Asha Kaur
	Staffs Police
	asha.kaur@staffordshire.pnn.police.uk

	Carol Owen
	Behavior Consultant - SOT
	cowen3@sgfl.org.uk

	Paula Brough
	Primary Behaviour Support Team – SOT
	paula.brough@stoke.gov.uk

	Kerry Corcoran
	Attendance- -EWO
	kerry.corcoran@stoke.gov.uk

	Neil Cheshire
	Staffs Fire Service
	N.Cheshire@staffordshire.gov.uk

	Amanda Picken
	SOT Supporting People
	Amanda.picken@stoke.gov.uk

	Lorraine Blackmoor
	Youth Play & Outdoor Education Services
	Lorraine.blackmoor@tw2.stoke.gov.uk

	Kay Price
	CDM
	kprice1@sgfl.org.uk


	
	POSITVE CONTRIBUTION
	

	NAME
	ORGANISATION
	EMAIL

	Ralf Muller
	Weston Coyney Junior School
	rmuller@sgfl.org.uk

	Susan Jones
	St Maria Goretti Catholic Primary
	sjones9@sgfl.org.uk

	Lesley Whittaker
	Voluntary Action SOT
	lesley@vast.org,uk

	Sue Nickisson
	Clarice Cliff Primary
	snickisson@sgfl.org.uk

	Gaynor Birnie
	Youth Offending Service
	gaynor.birnie@stoke.gov.uk

	Debbie Walters
	Alexandra Infants
	dwalters@sgfl.org.uk

	Faz Neveed
	Alexandra Junior
	fnaveed1@sgfl.org.uk

	Claire Maxwell
	CAF/CONTACT/POINT TEAM
	claire.maxwell@stoke.gov.uk

	Zoe Churton
	CAF/CONTACT/POINT TEAM
	zoe.churton@stoke.gov.uk

	Anne Brown
	Park Hall Primary
	abrown@sgfl.org.uk

	Angela Parkinson
	IFSW
	aparkinson@sgfl.org.uk

	Terry Selman
	IFSW
	tselman@sgfl.org.uk

	Trish Lewis
	St Gregory’s Catholic Primary
	tlewis@sgfl.org.uk

	Sue Rammell
	Gladstone Primary
	srammell@sgfl.org.uk

	Linda Garbar
	Westfield Children’s Centre
	linda.garber@stoke.gov.uk

	Wendy Holdcroft
	Edensor High School & Technology College
	wholdcroft@sgfl.org.uk

	Dawn Carter
	Crescent Primary
	dcarter@sgfl.org.uk

	Clare Phillips
	Crescent Children’s Centre
	clare.phillips@stoke.gov.uk.

	Ann Berrisford
	Longton High School & Arts College
	aberrisford@sgfl.org.uk

	Darryl Brown
	Longton High School & Arts College
	dbrown2@sgfl.org.uk

	Donna Shufflebotham
	Westfield Nursery
	dshufflebotham@sgfl.org.uk

	Carole Kind
	Head of Extended Services
	carole.kind@swann.stoke.gov.uk

	Sue Worrall
	Aynsley School
	sworrall@sgfl.org.uk

	Trish Garner 
	Home Start
	chris.pointon@homestartstoke.org.uk

	Kay Price
	CDM
	kprice1@sgfl.org.uk


	
	ENJOY & ACHIEVE
	

	NAME
	ORGANISATION
	EMAIL

	Stella Adcock
	Our Lady’s Catholic Primary School
	sadcock@sgfl.org.uk

	David Alston
	Crescent Primary School
	dalston@sgfl.org.uk

	Dawn Bailey
	Edensor Technology College
	dbailey1@sgfl.org.uk

	Andrew Bamford
	Weston Coyney Junior School
	abamford@sgfl.org.uk

	Rachel Beckett
	Grange Primary School
	rbeckett@sgfl.org.uk

	Chris Brislen
	Belgrave Primary School
	cbrislen@sgfl.org.uk

	Jaqueline Brown
	Grange Nursery
	jbrown1@sgfl.org.uk

	Ed Byrne
	St Augustine’s Catholic Primary
	ebyrne@sgfl.org.uk

	Janet Cooper
	Stoke Speaks Out
	janetm.cooper@northstaffs.nhs.uk

	Dave Eaglestone
	Cluster 3 Literacy consultant
	deaglestone@sgfl.org.uk

	Kathy England
	LA
	kathryn.england@swann.stoke.gov.uk

	Georgina Frost
	Park Hall Primary
	gfrost@sgfl.org.uk

	Gill Farnworth
	Westfield Nursery and Westfield CC
	gfarnworth@sgfl.org.uk

	Nick Finnigan
	St Thomas More Catholic College
	nfinnigan@sgfl.org.uk

	Albert Griffin
	St Matthews CoE Primary School
	agriffin@sgfl.org.uk

	Angela Hardstaff
	Aynsley School
	ahardstaff@sgfl.org.uk

	Sandra Hearson
	St Paul’s CofE Primary School
	shearson@sgfl.org.uk

	Sam Hurst
	Glebe Primary School
	shurst@sgfl.org.uk

	Tracey Jackson
	Crescent Children’s Services
	tracey.jackson@stoke.gov.uk

	Steve Johnson
	Longton CLC
	steve@sgfl.org.uk

	Rob Johnstone
	Stoke-on-Trent City Council
	rob.Johnstone@swann.stoke.gov.uk

	Carole Kind
	LA Extended Services
	carole.kind@swann.stoke.gov.uk

	Stephen Knight
	Alexandra Junior School
	sknight@sgfl.org.uk

	Gill Latos
	Clarice Cliff Primary School
	glatos@sgfl.org.uk

	Sally Lynch
	Crescent Children’s Centre
	sally.lynch@stoke.gov.uk

	Linda Pennington
	Alexandra Infants School
	lpennington@sgfl.org.uk

	Jan Phillips
	Weston Coyney Infants School
	jphillips@sgfl.org.uk

	Elaine Preston
	Gladstone Primary School
	epreston1@sgfl.org.uk

	Kay Price
	Cluster Development Manager
	kprice1@sgfl.org.uk

	Chris Rutter
	Sandon High School
	crutter@sgfl.org.uk

	Kerry Smith
	CLC manager
	kerry@sgfl.org.uk

	Janet Warner
	Sandford Hill Primary School
	jwarner@sgfl.org.uk

	Jan Webber
	Longton High School
	jwebber@sgfl.org.uk

	Rosemary Whitehead
	St Maria Goretti Catholic Primary
	rwhitehead@sgfl.org.uk

	Clive Wood
	Stoke-on-Trent College
	clive.wood@stokecoll.ac.uk

	Margaret Yates
	St Gregory’s Catholic Primary
	myates@sgfl.org.uk

	
	
	


	ECONOMIC WELL-BEING


	NAME
	ORGANISATION
	EMAIL 

	TBC
	Sandon High School


	

	Ally Harvey


	Groundwork S-O-T
	ally.harvey@groundwork.org.uk

	Andrew Briggs
	Hothouse Longton


	abriggs@the-hothouse.com

	Dawn Bailey


	Edensor Technology College
	dbailey1@sgfl.org.uk

	Diane Drew


	Longton High School
	ddrew@sgfl.org.uk

	Denise Grant


	Neighbourhood Manager
	denise.grant@stoke.gov.uk

	Ed Rule


	Aynsley school
	erule@sgfl.org.uk

	Fleur Parker


	W.E.A.
	fparker@wea.org.uk

	Gina Hart


	St Thomas More
	ghart@stmore.co.uk

	Gill Howell


	LA
	gill.howell@stoke.gov.uk

	John Netherleys


	Staffs Partnership
	john@netherleys.co.uk

	J Pepper


	Sandon High School
	jpepper@sgfl.org.uk

	Kath Reynolds


	College in the Community
	kath.reynolds@stoke.gov.uk

	Lisa Farrall


	JETS
	lisa.farrell@stoke.gov.uk

	Mike Phillips


	Connexions
	mike.phillips@cxstaffs`

	Stacey Hargreaves


	JETS
	stacey.hargreaves@stoke.gov.uk

	Tracey Jackson


	Crescent CC
	tracey.jackson@stoke.gov.uk

	Viv Baskerfield


	Start Up
	viv-startup@hotmail.co.uk
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