BE SAFE WORKING GROUP PROJECT PLAN 2009 – 2011
	BE SAFE WORKING GROUP

Project Lead: CDM
	Overall aim: Children and Young People’s parents, carers and families provide safe homes and stability so they can thrive and succeed.

	Cluster Priorities:

1. All teaching and support staff in schools complete the level 1 child protection training.

2. Creation of a directory of who’s who and what they do within the Cluster with links where appropriate to the new Stoke What’s Up/Parents Direct website under construction by March 2009

3. Health and Safety of young people e.g. roads, accidents, health, and risk awareness

4. A standardised approach to dealing with attendance issues of young people.

5. Commitment to working together & developing strong and true partnership working within the Cluster

6. Supporting young women at risk of sexual exploitation (in care/at school) 

7. Develop the school role in working with young people in PSHE classes to deliver a version of parenting course similar to Triple P.

8. Changing perceptions of young people by adults in the community and the creation of a positive image of young people.


	AIM: The Cluster will use its power of collaboration to provide a multi-agency approach to supporting young people to be and feel safe through the raising of skills, knowledge and direct interventions. The Cluster will add value to the work achieved through universal settings.


	Project:  Cluster will develop a range of approaches agreed by Cluster multi-agency partners that will be based on the following:

A. Sharing best practice from within and external to the city on priorities 2, 4, 6, 7

B. Development of easy to use ‘tool-kits’ that supports practitioners in all Cluster settings to meet the priorities (1, 2, 6)

C. Create Cluster/locality space on the merged Stoke What’s Up website. 

D. Engage partners to develop interventions that raise risk awareness in young people. 
E. Develop training for practitioners in areas needed to support priorities 3, 6, 7, 8.


	Resources:  time, materials, Cluster funding.

Extended Services Funding.


	Project Start date: Jan 2009
	Project end date: Dec 2011
	Links to: Cluster 3 Be Healthy, Positive Contribution, CYPP

	Key Issues or problem:

· Young people in our locality need a greater understanding of the risks involved with road safety, knife crime and the taking of drugs.

· There is a great deal of practitioner activity in the locality but much of it happens in isolation or in some cases duplication of direct interventions with families. There is a need for greater locality co-ordination and easy access to a knowledge base of practitioner information.

· Anti-social behaviour and criminal activity does happen in locality hotspots and this information needs triangulating with non attendance at school, behavioural problems and poor family support.

· We have Persistent Absence (PA) schools in the Cluster and do not use a Cluster approach to improving attendance that adds value to the current LA system.  

· Although young people have a negative image locally the work done by the AIT Pupils’ forum indicates that young people would like more opportunities to do things in the community with adults.


	Baseline data/information

Triple P is the city wide accepted Parenting programme although other interventions exist e.g. Cluster Integrated Family Support, Home School Link Workers, City Family Intervention, Family Learning etc  PSHE is delivered in schools but sex education is not currently compulsory.  However, it is expected that this is due to change.
The TELLUS report indicates that our young people in our Cluster do not always feel safe when measured against the same age group nationally.


	Success Criteria: Project 
· All practitioner’s in locality provide information to go on Cluster/locality area of Stoke What’s Up merged website

· All practitioners use website to gain information that results in stronger integrated locality working than benefits young people.

· All partners work collaboratively to meet Cluster and locality priorities.

· All support and teaching staff in the Cluster do level 1 child protection.

· Cluster area of Stoke What’s UP website created and used effectively.

· Partners use new Cluster 3 website as a means of communication, accessing Cluster specific information, training and resources.

· Development of tool-kits/pathway to identify and support young women at risk of sexual exploitation.

· Young people access training on safety and risk awareness.

· Parents access knowledge on safety and risk awareness and support their children.

· Attendance leaders in schools adopt Cluster approaches to improving attendance and behaviour issues.

· Young people and their parents have a voice in the Cluster on issues regarding young people’s safety.

· PSHE staff has access to resources, training etc on pre-parenting programmes.


	Project Action planning:
(see delivery plans below)



