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CLUSTER 3 BUSINESS PLAN JANUARY 2009 – DECEMBER 2011

 MONITORING – JUNE 2009

	BE HEALTHY PRIORITIES
	Actions agreed
	Update 3rd June 2009
	Status


	1
	Improved parental fitness including family mental and physical health so that parents and carers can act as positive models and leaders for young people in our community.


	· Health professionals work in partnership with Cluster schools to develop 3 case studies that provide the evidence of impact on attainment and achievement of: ‘Fitter Families’, ‘Cook & Eat’, ‘Lets Get Cooking’ on a targeted group of families.

· Use evidence to access funded projects to develop initiatives that support this priority.

· Develop ‘Lets get Cooking’ opportunities for young people with AIT funded positive activities funding.


	· Link to PCT staff to scope up the research and identify yr6-yr7 pupils. 
· Submission to AIT for extra funding for Cook and Eat sessions. Submission bt Edensor for national funding for ‘Lets get cooking’ 
	

	2
	Ensure there is consistent access to sexual health advice and support for young people in schools.  Educate parents to speak confidentially about contraception and body issues


	· Establishment of 2 MAC places at: Longton High and Edensor High schools.

· Ensure pupils across the Cluster have access to information and advice offered in MAC places.

· TPT train staff from Cluster schools in teenage pregnancy toolkit

· Identify and fill gaps in Cluster provision of the delivery of SRE services (sex, relationships education)

· Involve young people through Youth Service, Youth Involvement and TPT to identify and plug gaps.

· Explore with Family Learning the delivery of the ‘What do we tell the children’ (Coventry model) and ‘Speak Easy’ for parents.

· Link Cluster activity on RSE to LA role.


	· 2 MAC places in development – 1 established. Bid in for 22 mini MACs. 
· TK will monitor the delivery of those trained.
· Work being done by Tracy Kirk’s team. Proposal to multi-agency exec for Young People’s project due to problem of ‘grooming’ in locality.
· Speak Easy rejected. Stoke version of ‘What do we tell the children’ being delivered to parents with links to PSHE/RSE.  Training for other professionals and link to family Learning being explored. Pack available. Some school nurses trained.

	

	3
	Seek way to ensure that the Cluster partnership enables young people to achieving the target of five hours per week of exercise. 


	· Develop links with South Stoke Sports partnership to enable young people to access sports activities during school holidays
· Interrogate 5hr data for patterns of activity

· Make link to clubs funded by Premiership funding – Stoke FC.
	· Some coaches identified to support Cluster/locality summer activities.
· Link estab. with Florence Tennis for free sessions summer 2009

· Extended services funding available to support 5 hr.

· Summer programme being developed with neighbourhood.


	

	4
	Establish young people have access to good quality mental health services & other support services including through the development of MAC places 


	
	
	

	5
	More access to  affordable sports and recreation activities. 


	
	
	

	6
	Improving green spaces and encourages young people and parents to take pride in their area.


	
	
	

	BE SAFE PRIORITIES                                   Actions agreed
	Update – 3rd June 2009

	Status

	1
	Ensure that all teaching staff complete  the level 1 child protection training.


	· Set up twice yearly CP level 1 training in cluster 

· Create opportunity for sharing best practice and information at twice yearly events.

· Increase awareness of child protection issues in addition to training through networking opportunities.

· Explore appropriateness of on-line testing


	· Registered and looked at on-line course and discussed ways to overcome the negative impact of learning content and style.

· Agreed we should organise additional resources and enable group learning with child protection officers twice yearly in Cluster – group training.


	

	2
	Creation of a directory of who’s who and what they do within the Cluster with links where appropriate to the new Stoke What’s Up/Parents Direct website under construction by March 2009
	· Develop a Cluster directory of Who’s Who’s of practitioners

· Update directory regularly

· Link Cluster website to new Stoke What’s Up/ Parents Direct merged website
	· Discussions have taken place with Jane Fallows and it will be possible to have a link between Clusters and stoke What’s Up – which is still in progress.
	

	3
	Health and Safety of young people e.g. roads, accidents, health, and risk awareness


	· Raise awareness in all Cluster settings of the availability of Health and Safety related programmes to promote a level of consistency across the Cluster.

· Link road safety team to Cluster working group to raise awareness.

· Link Cluster website to Police and Fire service websites.

· Link Cluster website to Stoke.gov.uk to raise awareness of cycle paths and routes.

· Deliver week-end safety event in partnership with Youth Service for targeted pupils from a range of Cluster schools.
	· Agreement that we need a mechanism whereby partners can get info on H&S programmes for young people – to be done through website links when web is live.

· Discussion taken place at meeting with police and Fire Service about need for risk awareness training course in addition to road safety.
	

	4
	Create a standardised approach to dealing with attendance issues of young people.


	· Through partnership working in the locality connect with leaders from the BME community to open dialogue on how we can work together to raise attainment and achievement through improved attendance.

· Collate data across identified schools to highlight issues of attendance across all cultural groupings.

· Collate data to show relationships between attendance and attainment.

· Circulate attendance leaflets to parents.

· Involve ‘Time Out’ and IFSW teams in promoting attendance issues with parents/pupils.
	· Agreement reached that we develop a partnership with BME communities to raise awareness of the impact of poor attendance and punctuality on attainment. 

· Mosque co-ordinator joined meeting. Agreement that Imman and Elders be invited to meet Cluster for discussions.

· Discussion on need to have a plan that included case studies, comparison data and statistics and a promotion campaign with parents of all communities.
· Circulation of Attendance leaflet to schools and partners

· Translation of leaflet into Polish and Gujarati

	

	5
	Commitment to working together & developing strong and true partnership working within the Cluster


	
	· Partners agreed to participate in Inspiring Communities application.
	

	6
	Supporting young women at risk of sexual exploitation (in care/ at school)


	
	· Linked this activity to Be Healthy group in terms of ‘grooming’ in locality.
	

	7
	School role in working with young people in PSHE classes to deliver a version of parenting course similar to Triple P  


	
	
	

	8
	Changing perceptions of young people by adults in the community and the creation of a positive image of young people.


	
	
	

	POSITIVE CONTRIBUTION
	Actions agreed
	Update 3rd June 2009
	Status


	1
	Parenting Strategy team to support Cluster 3 in developing their priorities


	· Representation of Parenting Strategy in Cluster management board and work groups
	· Member of CMB and Cluster Partnership Board.

· Parenting Strategy/VAST as partners in the Inspiring Communities project.
	

	2
	Develop good practice of sharing practitioner information, use of Contact Point and Stoke What’s Up/Parent Direct/SSO merged website. Link Cluster website to merged website with space for practitioners to share content.


	· Merged website to have link to Cluster
	· Agreement that link will be made available.

· Inputting data has begun but some technical difficulties over firewall.
	

	3
	Ensure there is consistency of practice across schools to prevent escalation of problems with young people


	· Networking of Family Support Professionals with support staff in schools to share ideas.
· Development of reference tools to promote early identification and pathways between practitioners.

· Reference tools available on Cluster website
	· Cluster grouping is part of the network.

· Positive Contribution space on Cluster website.

· Linking up to Learning Mentor training via A. Thompson.

· Sharing of TIS materials with family support practitioners for use with parents.

· Westfield CC organised a drop in for parents.
	· 

	4
	Continue to support practitioners across the Cluster to use CAF/pre CAF as a tool to identify unmet needs and accurately allocate resources to support young people and their families.


	· Sell the benefits of use of CAF and pre CAF to all practitioners including SENCOs

· Cascade the benefits of using the pre assessment tool to all practitioners in the Cluster through existing and new networks.

· Establish and pilot a project with 2 schools on use of pre-assessment tool for comparison and contrast purposes.

· Use Cluster transition arrangements to identify and support vulnerable pupils from year 6 to year 7. Monitor and evaluate activity.

· Deliver a number of twilight sessions on pre assessment in schools that are engaging and relevant for staff.

· Promote the use of CAF through parent training material.

· Create and distribute youth material on CAF
	· Zoe Churton leading on CAF training recognises that not all practitioners understand the benefits of using pre CAF and CAF.

· Zoe Churton now member of Positive Contribution meeting and working towards better communication and training of staff. 

· Opening discussions with schools about best way to deliver pre-assessment sessions as a twilight

· Link made with Learning mentor training and discussion to include SENCOs

· Transition pathway for vulnerable pupils to start Sept 09.

 
	

	5
	Develop the relationships/links between Children’s Centres and High schools


	· Children Centre Community Development staff establishes link and working relationship with nominated High School person.

· Children’s Centres are used as placements for students.

· High school pupils get involved with CC activities e.g. storytelling, art, drama and reading.

· CC  staff invited to school open days/events

· Deliver Sports Leaders Awards in CC for pupils from High Schools.

· CC staff involved with School staff in delivering T.I.S. (transition) sessions.
	· Link established between Edensor and Westfield CC – 4 pupils on placement.

· CC  staff invited to Edensor

· Work placements from Sandon.

· Longton High will explore relationship with Crescent

· 11th May Sportleaders Award at Westfield 

· Talking Boxes now in the Children Centres. 
· Planning beginning to invite Heads of Schools to Westfield CC.


	· 

	6
	Develop the skills of the Triple P delivery team through team teaching and creation of a mini-network. Work with the Parenting Strategy to highlight the need for a Triple P type course for teenagers, delivered through PHSE.


	· Set up a Triple P and STEPS and TIS trainer’s network to share best practice, information.

· Undertake team teaching to develop the skills of the team

· Identify if further Triple P trainers are required in the Cluster.

· Evaluate current training programmes to determine suitability for target group.

· Provide feedback to the Parenting Strategy.

· Explore with First Steps Psychology the need for a version of Triple P for teenagers to be delivered through PSHE time.


	· Network set up for Triple P

· Sharing and team delivery has begun for Triple P.

· Audit for Parenting Strategy complete

· Next meeting: June 11th to identify and invite STEPS trainers

· Discussion on appropriate evaluation of courses begun. 
	

	7
	Increase parental skills and knowledge of transition issues, through attendance at the Extended Services TIS (Transition Information Sessions) for parents/carers delivered in a variety of Cluster/locality settings.


	
	· TIS materials circulated to members of Positive Contribution group.
	

	8
	Greater links with community for children to allow building of  relationships e.g. family learning, intergenerational activity which results in greater parental, child and young people engagement.


	· Seek funding for the development of community based projects for joint adult and young people’s activities.

· Support the implementation of IYSS, in particular the 7 elements of Targeted Youth Support
	· Submission of Inspiring Communities application (£450k)

· Funding of £20k  from LA for secondment of project officer to drive forward IYSS

· Four Mac centres are to made available for 11-19 yr olds. 

· Seven elements of Targeted Youth Support to meet the needs of vulnerable young people.  

· Post available for a IYSS member a 12 month secondment will be offered. WC Juniors will host the post.


	

	9
	Establish a translated resource kit to increase understanding and greater involvement in Universal Services by new community groups. – link to REC.


	
	
	

	10
	Explore the power of Cluster collaborative working, seeking funding for partnership projects across agencies


	
	· Inspiring Communities application is an across Cluster/locality project.
	

	ECONOMIC WELL-BEING
	Actions agreed
	Update – 3rd June 2009
	Status

	1
	Through partnership working raise the profile of learning opportunities for the whole comm..unity with local businesses
	· Produce a marketing brochure on learning opportunities for all young people and the communities that will raise the profile and give a positive image of young people in the locality.
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