
 ENJOY AND ACHIEVE WORKING GROUP PLAN 2009 – 2011
	ENJOY AND ACHIEVE WORKING GROUP

Project Lead: Dave Eaglestone
	Overall aim: CYP attend, enjoy and achieve at school supported by family, carers and parents.

	Key priorities: (not in any order)
1. Gifted and Talented learning is available for all pupils in all phases (early years, primary and secondary) of their education through Cluster projects, collaboration of staffing and development of resources.
2. Cluster 3 promotes Stoke Speaks Out at all levels.
3. Continue to work closely with Cluster literacy co-ordinator to drive forward Cluster priorities.
4. Development of approaches and strategies in all phases to develop speaking and listening opportunities for all young people.
5. Raise awareness with parents, carers and families of how to support young people’s learning to improve literacy.
6. Develop curriculum models in literacy with an emphasis on enriching opportunities for developing writing, encouraging reading and addressing under achievement in target groups e.g. boys, EMA.
7. Embed the Cluster 3 transition model ‘the High School Experience’ to ensure consistency of practice.

8. Raise awareness and understanding of issues that contribute to engagement, cohesion, attainment and achievement.

9. Create opportunities for all staff to access cultural awareness training

10. Identify and promote CPD and Leadership training opportunities to identified staff within the Cluster to include senior, middle and support roles.

11. Improve behaviour and attendance through  the continued support of ‘Time Out’ and other identified Cluster activities.

	AIM: To  harness the expertise, commitment and time of existing enjoy and Achieve staff to develop a range of Cluster approaches across phase.

The Cluster will use its power of collaboration to provide added value to universal settings.


	Project:  The Cluster partnership will use its skills and expertise to enable professionals in Enjoy and Achieve to work collaboratively to address key priorities. This package will include collaboration, sharing of best practice, information sharing,  professional development for practitioners, development and purchase of resources. and training for young people. Young people will benefit from the delivery of learning at all levels.

	Resources: Time, materials, admin.
Funding: Cluster funding for specific outcomes as set by the LA.


	Project Start date: Feb 2009
	Project end date: Dec 2011
	Links to: CYPP; Enjoy and Achieve, Be Safe


	Key Issues or problem:

1. To date Gifted and Talented opportunities have not been made available to pupils in early years settings.

2. Some settings have not accessed Stoke Speaks Out training and projects that have been delivered have not been cascaded to other Cluster settings.

3. Speaking and Listening issues are relevant across all phases including post 16

4. There are issues with pupils having confidence to write in early years and there is less motivation to write by boys.

5. Boys enter the ‘system’ underachieving against girls and stay underachieving through all phases (average of data)

6. Other groups that underachieve are white girls at L4 and some Ethnic Minority pupils

7. Cluster has developed a transition programme which is not being delivered consistently.

8. Staff in school settings do not have the same opportunities to access cultural awareness training.

9. The Cluster has delivered high quality training from external providers in: Literacy, Leadership and Middle Managers training. This needs to be continued. 
	Baseline data/information

(to be completed)
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