ABLE AND TALENTED DELIVERY PLAN –2009 

	1. Able and Talented priority:

Aim: Develop teaching capacity to resource and deliver a sustainable model of A&T programmes within cluster 

	Working group: 

Weston Coney Juniors,

	Cluster activity
	Cost:


	Responsible
	Completed

 
	Success criteria

	· Maintain 1 G&T Cluster Coordinator to work 1 day per week with school coordinators and drive forward priorities.

· Continue to bring external/national G&T expertise into the Cluster.  JR feedback to Coordinators re Chris Bray (LA Consultant) JR feedback to Coordinators re Ray Speakman (White paper and OfSTED Framework Implications for schools)
· Link identified staff to CPD opportunities provided by G&T Cluster Coordinator and G&T Lead Teachers:-

                G&T Coordinators to participate in 1 days training.

Half a day-13th October (flyer attached)

                 Teachers’ Assistants to participate in 0.5 day training.

Half a day- 3rd November (flyer attached)

                 Literacy coordinators to participate in 0.5 day training. 

Half a day-10th November

                Teachers shadowing master classes to plan and deliver classes.

TV Studio Masterclasses

                National Strategies Module Training.

Modules delivered through training days (Dates above)

· JR to visit Children Centres to discuss G&T provision re written baseline report. Meeting Summer 2009
· E-module training learning in Early Years foundation stage. 

· Identification of G&T pupils in Early Years The challenge of identification 

· SDR Register of G&T in Early Years.

Training planned for 24th November.

· Cluster memory championships (secondary) Edensor led-8th May  Cluster data available from Gareth Pask at Edensor High-Discussed during Secondary Coordinators’ meeting.
· GCSE % of AB grades Discuss with Lead Teachers from Secondary Schools.  Discussed during Secondary Coordinators’ meeting. 
· Extend G&T master class opportunities between primary and secondary schools. St. Thomas More delivery of World Maths Test and ICT Competition repeated in 2009-working towards making this sustainable without JR role.  
           Edensor wish to repeat Cluster Memory Championships. 

           JR to meet with Sandon (Sam Tidy) 9th Oct
· E-module transfer and transition issues for G&T-Career development for G&T learners. Transition guidance from National Strategies discussed during Cluster G&T Secondary meeting)
· SDR Register of secondary pupils How to make the register work for your school.  JR to visit St Thomas More 14th October. Awaiting Steve Griffith to contact JR with a convenient training date. Edensor training delivered.  JR to visit Sandon 9th October.
· Continuing provision of master classes. Use of Cluster Website to post G&T lesson plans.  Data delivered to Longton CLC Summer 2009.
· G&T literacy training at Cluster Literacy Coordinators Meeting KP to advise JR of date and time.  Planned training 10th November. 

· Transfer of resources to Cluster website. Data delivered to Longton CLC Summer 2009.
· Continuing the promotion of uptake re widening opportunities University links.  JR to contact University to assess Cluster take up of widening opportunities available.
· Promotion of online resources. JR to contact Longton CLC to request details Website launch.
· Data analysis on boys attending master classes.  Request for Primary schools to review and comment during Coordinators’ meeting 13th October.
· Further analysis of G&T data to inform planning. Pupils from Cluster schools to evaluate G&T provision. 
JR analysis of SDR data available for Cluster ongoing. 
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	G&T Cluster Coordinator in place.

Link to LA G&T Lead.

Training delivered.

Report completed.

Training delivered.

Training delivered.

Cluster data available to Cluster manager.

Delivery of event.

Minutes/notes of the meeting.
Increased events.

Training delivered

Training delivered

G&T resources available on the Cluster website.

Training delivered.

G&T resources available on the Cluster website

University contact with Cluster website administrator.

G&T Coordinator’s awareness of Cluster website.

Completed report.

Completed report.


