CDM Report 26th January 2010
Cluster priorities: Enjoy and Achieve
	Priority
	Progress to date
	Actions

	Participatory Budget: 

£34,000
Lead: K Price
	KP and Julia Barraclough from Groundwork have met with pupils from Longton and Sandon (jointly); St Thomas More and Edensor. Leaflet produced and pupils aware of criteria and what they need to do. Still need to meet with Aynsley. Steering group meets on 4th Feb.
	KP to speak with AH

	Literacy:  Reading and Writing

Lead: D Eaglestone


	DE is leading on the development of 7 projects “Working with boys.”  Additional copies of “Raising Boys Achievement” purchased if schools would like a copy. 

Buddy Reading project established between Edensor and Belgrave pupils.
Better Words –date set for 24th March. Half day training at the CLC. 

Setting up Book Clubs: Feb onwards. DE is auctioning this now.
Commissioning a trainer for Better Reading Partnership to be delivered after Easte
Planning started for workshop on structured play areas + allocation of funding for schools wishing to develop this.
Accelerated Reading: going well, good feedback from schools.
Writing Boxes developed by WCJS – sent out to parents and will be evaluated after half term


	See KP
Info to be circulated

	Literacy: Parental Involvement

Lead: Jacqueline Brown
	2nd home Visiting course completed.
Filming being done for 2nd parents DVD. 6 Chapters including, Paired Reading, Skills for starting writing.

It’s a parent thing translated into Urdu, dubbing post Easter.

G&T boxes for parents prepared by Grange Nursery
	

	Literacy: Creative Curriculum

Lead: S Oakes, Glebe
	Training day on CLJ was very successful. Training provided tools for assessing CLJ. 
Having attended the Clive Davis training in Cluster 2, a decision has been made to commission him to deliver training and resource development for Cluster 3. KP pursuing dates with Clive Davis (FOCUS) at present with intention of delivering training session summer term.
	Training dates to be circulated.

	Gifted and Talented

Lead: J Rushton


	Training continues to be delivered by Jill.  Start made to get G&T resources on to the Resources section of the web. 
	

	English Champion

Lead: Heather Atkinson
	Accelerated Reading expanded to St Thomas More and Edensor. Additional activities across all secondary schools: small group intervention, additional resources including books to support the Acc. Reading scheme and grammar resources. Linda Morris and Heather Atkinson will support.
	

	Maths Champion

Lead: St Thomas More


	Pupils are working with Longton CLC media team to interview employers about how they use maths in their work. DVDs will be shared across all secondary schools.

In additional some small scale intervention projects within each school.
	

	Transition

Lead: H Atkinson
	Issues over the High School Experience. 5Great things about me and the transition day, Translation of Moving On and Getting Involved by Taleem


	

	Time Out
Lead: K Price
	Funded by BEST, the project continues to be very busy. Since Sept 09 the centre has accommodated 42 pupils from our secondary schools. 
On behalf of Time Out Groundwork has taken an allotment near the centre. The allotment will be free rental for 2 years and Groundwork will prepare the soil, put in a patio area, shed and raised beds. The site will be enclosed and gated. We will purchase small equipment items and a shed for gardening tools. Pupils will be able to work towards an ASDAN qualification in horticulture and expand the provision of Time Out linked to the Inspiring Communities project (see below).
	

	CPD/Leadership:
Lead: KP

John Yates Leadership:

Lead : Sam Hurst
	EPD: Course going well, good attendance.
Middle Managers: Presentation of certificates on 11th Jan to successful candidates.
This year’s course has got off to a slow start with four withdrawals/no shows. Schools will still have to pay £40 pp.

Child Protection level 1: 46 staff had Child Protection level 1 training

Training event at Willfield on 28th Jan included schools from Clusters 1, 2 and 3. Despite reminders being sent out some schools did not turn up.
	

	Disadvantage Subsidy Fund

Lead: K Price
	5 schools only have identified pupils accessed the funding. Other 6 schools in process of identification.

Roll out for next financial year starts on 1st April. Funding: £1m across the city.

KP to attend Extended Services annual conference 9th Feb to learn more about how we can be successful with this funding.
	Contact KP if you wish to progress DSF

	Be Safe

Lead: K Price
	Attendance leaflets translated into Urdu, Russian, Slovak, Polish and Arabic. An additional 5,000 English copies re-ordered and available for collection at Enjoy and Achieve meeting 2nd Feb

Copy of updated delivery plan on cluster website: http:/stokec3org


	

	Be Healthy:

Lead: K Price
	Positive activities: Summer 2009. There will be funding for activities offered by schools, partners and the Youth Service as well as a generic offer to all pupils across the city.

Cluster has funding for Easter school holidays if schools want to put any activities on.

Cookery: £3,000 in Cluster budget for teaching pupils to cook. Expressions of interest to KP

Forest Schools: Expression of interest for this year to KP
	

	Inspiring Communities

Lead: K Price in partnership with Groundwork.
	Final costed delivery plan approved 24th Dec 09

Project Manager appointed and started 01 Feb 10

2x Community Learning Champions will be advertised 14th Feb

Community panel have prepared brief to engage a social marketing company to lead campaign worth £20,000

Launch of project: 3rd March, Waddington Suite, Britannia stadium.  This will be a day of inspirational activities for KS3 pupils from Florence, Normacot and Dresden.  PICLE will support.

Project deliverables include: Reading Champions, Number partners, Big Ideas, Family Fire fighters, workshops on loss and bereavement, Fast Forward to  English,  Young Enterprise, Time Out expanded activities and re-integration worker, summer camp for community cohesion.
	

	Website
	Supported by the CLC I am continuing to get as much relevant information onto the website. It is hope to use time over the Easter break to update the site. Please bear with me as I am not an expert – yet!
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