Cluster 3 Secondary G&T Meeting

 Thursday 22nd January 2010
Longton CLC 4:00 p.m.

Minutes.
Present: Lisa Whitemore, Gareth Pask, Steve Griffith, Jill Rushton. 
Schools not represented: Sandon High School
	
	ACTION

	Apologies: Sam Tidy Sandon High School
	

	St. Thomas More. Update on G&T developments 
The G&T Register has been reviewed in line with the primary school tracking data.  St. Thomas More have considered and selected a band of pupils that represent the top 10% achievers within their school.  The G&T register previously had a greater percentage.  Students are now advised that they are registered as a top 10% performer within their school.
Year 8 and Year 9 G&T pupils are receiving addition lessons.

Early entry for GCSE subjects is an option for pupils, enabling them to achieve a greater number of GCSEs over the Year.

Booster lessons are delivered, supporting pupils to maximise their attainment levels.

A selection of G&T pupils were interviewed to gain their views on the G&T provision.

Pupils have taken part in the coaching session of the National Competition Memory Challenge.  This was a preparation session in memory techniques, to prepare for the National test on Friday 29th January.

A residential event at Wedgwood Memorial Institute gave guidance in higher level thinking and revision skills.  Subjects covered included exam techniques and maths revision.
Edensor. Update on G&T developments.

For the second year, Edensor are pleased to organise and host the UK Schools Memory Challenge for secondary schools in Cluster 3.  The preparation session (techniques of increasing your memory) was a success, with pupils eager to meet the National Challenge on Friday 29th January (memory of words, numbers etc.). 
What are the aims of the Championships?

• To promote the art and science of memory
• To boost creativity and enhanced thinking skills
• To reveal to young people the amazing potential of their brain
• To train young people in advanced study skills
• To boost self confidence and self esteem
• To provide young people with valuable skills for school, HE/FE and for life
• To create a national competition involving all schools and their students

http://www.inspire-ed.com/new-content/schools-memory-championships.html 

In total, 60 pupils will be entered (St. Thomas More-30, Edensor High-22 Longton High-8) It is hoped that at least 6 pupils will go forward to the next stage of the challenge in North Hampton.  The final will be held in May/June.
Pupils have been offered assertive mentoring to help avoid the pressures and stresses of exams.

Booster lessons are delivered, supporting pupils to maximise their attainment levels.

A review has been made to identify pupils, that with additional support may be able to achieve 3 A* instead of A-these will be offered a version of assertive mentoring.

Since September G&T Classroom Quality Standards have been completed by each Director of Department in English, Maths, Science and ICT.

The Hot House Club has continued.  Invitations are sent to Key Stage 3 G&T pupils inviting them to become a member of the Hot House (including Chess Club).  The weekly meetings run for approximately one hour.  Fun and engaging activities, including chess are provided.  Permission for attendance is requested from parents, also acting as a method of informing parents that their children are considered to be gifted and talented.
A review of the school’s G&T register has been made.  Previously, the data was Key Stage 2 driven, but this has been changed to the school’s own baseline assessment.
Longton High School.  Update on G&T developments.

With the decreasing number of pupils on role a move in G&T provision has been made towards best results for all pupils.

Early entry for GCSE subjects is an option for Year 11 pupils, enabling them to achieve a greater number of GCSEs over the Year. 

Booster classes have included visiting speakers, with topics such as How to get As and A*.

Staff are closely monitoring pupils’ results in the core subjects on a fortnightly basis.  National Challenge Advisors are available to support staff and pupils to remain on target in achieving predicted attainment levels.  Non-core subjects are tracked on a monthly basis.


	

	Staffordshire University Pupil/Parent Event
Information has been sent to the Cluster 3 Secondary Schools inviting Year 7 pupils to take part in a half-term event, with their parents.  The event will take place on Thursday, 18th February.  Twenty-five places have been offered (approximately 6 places for each school).  

It has been suggested that Sandon High take the places offered to Longton High, because Longton no longer have a Year 7.

Both St. Thomas More and Edensor High confirmed that they had received the information and intended to promote the event.
	JR to contact Jo Astley at Staffordshire University confirming that Cluster 3 High Schools will be taking part in this event.
Secondary Coordinators to respond to Staffordshire University with indication of number of pupils taking part.



	Cluster 3 Website:
http://stokec3.org 
The Cluster web has been designed so staff from different working groups can provide a resource of information available only through this site.  Secondary G&T Leaders are part of the Enjoy and Achieve working group.  Each Coordinator will have access to the site.  An explanation of user name and password was explained during the meeting.  Longton CLC has received the names of the group in order to sanction their access.  

G&T resources available through the site are organised in G&T Institutional Quality Standards categories.  Secondary Coordinators have been requested to add G&T resources that can be useful for Cluster schools (resources to be sent to Kerry at Longton CLC) kerry@sgfl.org.uk .  For example Gareth has agreed to send details regarding the organisation of The Memory Championship.  
Concerned were raised about the use of the website.  To use a system to the full benefit, staff need to prioritise its use.  It was suggested that Heads of Department (middle management) need justification that using this new site offers information that is not available to staff through the City site and would benefit the school. 
It was also suggested that the website gives opportunities of Cluster groups linking and uniting as a City.


	Coordinators to check during the week beginning 25th January that they can access the website.
Copy of the minutes to Kay Price re Cluster website suggestions.

	G&T policy
Recent changes including The White Paper ‘Your child, your schools, our future: building a 21st century school system, must be reflected in schools’ G&T policies.  

Two Key strands of the White Paper that are particularly relevant to Gifted and Talented are the Pupil and Parent Guarantees. 

The new Parent Guarantee will ensure: 

· All parents understand their child’s individual learning and development priorities and their child’s particular needs; 

· Parents receive written confirmation of the extra challenge and support their child will receive if they are identified as gifted and talented and a clear understanding of what they should do to help them; 

· That parents views of the additional needs of their child are taken into account when the child joins the school and if problems occur.

The new Pupil Guarantee will ensure: 

· That the curriculum is tailored to every child’s needs;

· That every 11-14 year old enjoys relevant and challenging learning in all subjects;

· Increased opportunities to progress to higher education;

· A more stretching science curriculum;

· That every pupil identified as gifted and talented receives written confirmation by their school of the extra challenge and support they will receive, by September 2010. 
(NB in 2009-10 these are both voluntary but all schools will be required to 

comply from Sept 2010)


	G&T leaders to review their G&T policy against recent changes, cross-referencing against subject policies.

	John Stannard’s National Policy Development for G&T Learners
In his Keynote speech of June 09, John Stannard justifies the positioning of G&T as the leading edge for a wider school improvement policy at both school and LA level using the ‘rising tide’ metaphor.

Support for G &T put in place by the government over recent years has included:

· The identification of leading teachers in schools;

· Training, guidance and quality standards provided through the National Strategies;

· A national Learner Academy for all G&T learners, giving access to additional learning opportunities and support to students;

· The establishment of regional partnerships supporting LA collaboration across each of the 9 Government Office regions and Excellence Hubs, HE-led partnerships providing outreach opportunities linked to each partnership;

· Confirmation by schools of identification of G&T pupils through the School Census, demonstrating progress towards a national G&T population of one million and analysis of that population through the National Register of G&T Learners;

· The G&T strand of the City Challenges, City GATES, providing support for disadvantaged gifted learners aged 14-19, helping them to secure places at competitive universities;

· The new National Challenge G&T pilot, working with around 140 National Challenge schools to develop 'excellence for all' school improvement strategies led by G&T practice;

· The emergence of a network of some 150 High Performing Specialist Schools pursuing a G&T option, intended to provide support to other schools in the system.

The DCSF has now concluded that the future development of G&T should put a greater emphasis on the responsibilities of schools to provide for their G&T learners.  All schools must take G&T provision seriously and understand that it is not optional.  


	

	E-module G&T training.

Staff who wish to complete e-modules, including the G&T e-modules must now register as a member.  This has the benefit that staff completion of e-modules is recorded and can be used as evidence of CDP training.  Staff wishing to work towards threshold and beyond may wish to refer to this evidence.
	G&T Coordinators to promote the use of e-modules e.g. literacy coordinators working through the G&T in Literacy e-module.

	Date of next meeting – 

4:00 p.m. on Thursday 29th April at Longton CLC.



	JR to book venue.


