Inspiring Communities – Final Costed Plan  
Neighbourhood Partnership: Stoke on Trent
Please refer to accompanying guidance before completing this template.
	1. Summary of entire programme

	i.e. summarise the overall programme of activities/events and planned communications.  Please ensure that a balanced description of how it will address the programmes 4 core aims is included.
The neighbourhood of Florence, Normacot and Dresden in Stoke on Trent shares many of the national challenges faced when seeking to raise student attainment, especially those pupils on Free School Meals (FSM) living in areas of economic deprivation. Young people (YP) in these communities face significant barriers to attainment. 
Research undertaken as part of the design phase of the Inspiring Communities project highlighted that YP need our support due to: lack of people precedent; having parents ill-equipped to provide them with roadmaps; needing help to plan for future jobs, suffering from negative peer pressure and parents with limited capacity to support their children’s education.

Our Inspiring Communities programme seeks to overcome these barriers in a number of ways.  The Partnership will address the community-level characteristics and attitudes that affect the aspirations of both parents and children. It will explore the potential to raise educational attainment through building aspirations of YP, families and the wider community. 
Broadening YP’s horizons

Mobilising and motivating YP to take part in activities that re-enforces  learning and  enhances their educational achievement. This will be achieved through the Time Out project, Forward to 5, Number Partners, Reading Champions, Community Cohesion summer camps, Big Ideas, Young Enterprise and by engaging with community volunteers. Schools and the Local Authority (LA) will participate in the project and promote, support and encourage participation by pupils, parents and the community. Schools will produce resources for parents and offer workshops. Involvement of third sector partners will bring fresh and interesting ideas to the area and provide opportunities for new activities.

Providing advice and inspiration to YP

Community Engagement will be achieved by training volunteers  to support YP in reading, numeracy, speech and language development and inspire them to achieve. The community panel will ensure community leaders, schools, parents and YP working together with project partners to promote, mobilise and enthuse engagement from the community. A promotional campaign will call the community to action. Partners will ensure community locations are used for project activity. The merger of Longton High and Sandon High will happen during the project and both schools acknowledge that the timely nature of the project will contribute to greater community cohesion.
Raising parents own aspirations and self confidence, so they can support their children to take up opportunities and make positive informed choices.
Parental focus to change current attitudes and raise expectations for their children delivered through Parenting workshops, Family Learning, Family Activity Days, Family Fire Fighters teams.  Parent Learning Champions will harness expertise to support parents to connect with education, raise their aspirations and support their children’s learning and aspirations.
Developing strong social networks in and beyond  communities.

Local priorities through the Cluster partnership, Neighbourhood agenda and the Integrated Youth Support Strategy will ensure opportunities to align budgets and improve positive opportunities for YP and the wider community.
As part of the social marketing strategy a campaign identity was considered to engage the target audience with the programme as a whole and add recognition and value to the individual activities. The aim of the identity is to encapsulate the essence of the Inspiring Communities remit around changing attitudes, raising aspirations and fulfilling potential.  

Based on the research insights and identified barriers, and consultation with YP three potential campaign routes were developed focused around the key message it’s cool to learn to encourage the community to get involved in their children’s lives and learning. Further consultation with YP will help us identify and shape a preferred route that will become the campaign identity for Inspiring communities in Stoke On Trent. 




	THE PLAN
2. Programme outcomes
Identify the outcomes that will be achieved from the programme  and  key performance indicators that will show a positive direction of travel towards these

Theme1: Mobilise and enthuse young people to take part in activities that meet their needs, re-enforces their learning and enhances their educational achievement

IC Primary Core Aim/s: Broadening young peoples’ horizons; Providing advice and inspiration to young people.
Project

Outcomes

KPIs/Outputs
Time Out and re-integration worker

· YP more able to deal with their emotions.

· 50 YP improved behaviour/attendance and successfully re-integrated back to school.
· 20 YP using Time Out prevented from permanent exclusions by March 2011

Community Cohesion summer camps.

· YP work with YP from other regions/cultures
· YP from Longton & Sandon work together to develop cohesion plans.
· 45 YP influenced positively by activity leaders

· 15 YP act as community role models
Reading Writing Numeracy and Enterprise.

Drama and Philosophy Workshops

· YP improve motivation for reading, writing and numeracy.

· Volunteers act as positive role models.

· YP gain enterprising skills and attitudes. 

· Improvements in speech, language and thinking skills.

· 630  YP attending  “clubs” 

· 2 Home Study packs developed.

· 50 Volunteers as Reading Champions, 50 Number Partners and Enterprise Partners.

· Teacher assessments indicate 450 YP have raised literacy, numeracy and language skills.
Big Ideas

· YP increase teamwork, presentation and decision making skills.

· 150 YP engaged in positive community activity.  

Transition support

· Increased emotional intelligence amongst YP, staff and parents about negative impact of transition.

· 124 - 249 YP and staff take awareness and training activities

· 10 – 21  YP supported1:1 

Aim Higher
· YP and their parents have improved information and choice.
· YP make visit displays for their peers
· 50 YP and parents participate in learning tours.

· 6 displays of life in FE/6th form/university in schools.

· 10% increase in applications to FE/University by March 2010

Theme 2: Wider Community Engagement 

IC Primary Core Aim/s:Developing strong social networks in and beyond communities, raising community pride in young people and drawing out the talents of the community to support young people.
Project

Outcomes

KPIs

Community Panel and project volunteers

· Members work collaboratively for the benefit of YP.

· Members respect and act on the views of YP

· Members work to improve community cohesion & advocacy.

· Attendance at panel.

· Involvement in project activity 

· Promotion of project in community

Social Marketing

· YP and community decide on promotional campaign.

· Promotional campaign developed.

· Campaign “calls locals to action.”

· Campaign raises awareness of need to support YP.

Theme 3: Parental Focus to change current attitudes and raise expectations for their children.

IC Primary Core Aim/s: Raising parents’ own aspirations and self confidence, so that they can support their children to take up opportunities and make positive, informed choices.
Project

Outcomes

KPIs

Family Fire Fighters

· Reduction in parental passivity

· Improved parental/child respect.

· Develop  aspirations, team building, communication skills and self-motivation

· 72 (36 families) participate.

· 30 parents increase their confidence to find a roadmap for their children.

Parent participation.

a. Workshops

b. Parent Learning Champions(PLC)

· Reduction in parental passivity and education disconnect. 

· Increased motivation and skills to support their child’s learning.

· School/parent relationships improved.

· Greater uptake of Family Learning (FL).

· 90 parents participate in activities.

· 200 parents  support their child’s learning

· 30 parent ‘mentors’ mentor 30 other parents  to raise aspirations to support YP’s learning.
· 2 p/t PLCs engaged and working with 500-600 parents of KS3 pupils.

· 2 Schools facilitate parent workshops.

· Resources translated into Urdu.

Theme 4: Closer partnership working at neighbourhood level.

IC Primary Core Aim/s: Broaden Young People’s Horizons.
Outcome

KPI

· The Partnership seeks opportunities to develop integrated locality working 

· CPB seek opportunities to align budgets and access funding for positive activities for YP

· CPB members provide information and support to the Project steering group.



	3. How will intended outcomes meet Inspiring Communities objectives 

	Please describe how these outcomes will meet the objectives for Inspiring Communities as outlined in the original bidding guidance.  These original objectives form part of the accompanying Guidance on submitting the final fully costed plan.   

Theme1: Mobilise and enthuse young people to take part in activities that meet their needs, re-enforces their learning and enhances their educational achievement.

IC Primary Core Aim/s: Broadening young peoples’ horizons; Providing advice and inspiration to young people.

Outcomes

How will this outcome meet IC objective
Objectives

Increased emotional intelligence amongst YP

How schools work in partnership with Groundwork to support excluded pupils /at risk of exclusion to enable them to address the issues that result in their negative behaviour will impact on attainment and achievement. Consistent approaches across schools to identification, delivery and re-integration will enable the programme to meet the IC objectives. The correlation between Cluster and national data shows that FSM pupils are 3.5 times more likely to be excluded from secondary school. Time Out will contribute to narrowing the attainment gap with their peers. Teacher assessments at KS3 will track individual pupil improvements and progress towards 5A*-C at GCSE. 

Research shows that negative impacts of poor transition reflect directly on education disconnect and poor education attainment and achievement.

· Educational Attainment 

· Strengthening partnership working at the local level

NI:102:- Achievement gap between pupils eligible for FSM and their peers achieving the expected level at Key Stages 2 and 4.

NI 87: Secondary school persistent absence.

NI 7: thriving 3rd sector.
Greater understanding of cultural issues 

Be enabling pupils from the new merged Longton and Sandon High schools to become Cohesion Champions it will address negative impacts of racist behaviour on educational attainment.

· Educational Attainment.

NI:102

Increased participation in out-of-school hours clubs and community activities.

National research indicates that YP who participate in well organised, high quality out-of-school hours clubs and community activity have raised confidence, sense of citizenship and aspirations and do better in teacher assessments and GCSEs.

· Educational Attainment.

NI:102

Improved information and choice.

This will promote understanding of FE/HE and raise aspirations of both parents and pupils

· Educational Attainment.

Theme 2: Wider Community Engagement 

IC Primary Core Aim/s:Developing strong social networks in and beyond communities, raising community pride in young people and drawing out the talents of the community to support young people.

Theme 4: Closer partnership working at neighbourhood level.

IC Primary Core Aim/s: Broaden Young People’s Horizons.
Enhanced community engagement and participation

- Community panel

- Volunteers

- Social marketing campaign

This will promote community participation to help shift power, influence and responsibility into the hands of communities and individual citizens – re-igniting their involvement in local decision making.

· Promoting Community Participation

NI4: % of people who can make decisions in their locality.

N16

Theme 3: Parental Focus to change current attitudes and raise expectations for their children.

IC Primary Core Aim/s: Raising parents’ own aspirations and self confidence, so that they can support their children to take up opportunities and make positive, informed choices

Parent Participation
Family team building through a sense of family achievement and mutual respect will develop aspirations and motivation to exceed expectations. Local evidence indicates that these characteristics impact directly on attainment levels.

By positively engaging  parents and giving them the skills and attitudes to support their child’s learning we will reduce negative attitudes to learning and increase motivation to learn.

· Educational attainment

· NI102

· NI110

· NI87


	4. Summarise the key attitudinal barriers identified during the customer insight phase and how the programme of activities is going to address these

	The research carried out served to reinforce our understanding of the key attitudinal barriers that exist within the community. Project activity has been designed around these barriers and a re-emphasis on addressing the challenges set.

Barrier

Programme Activity

People Precedent : 

Parents have a lack of any Roadmap to advise their children and families have few or no positive role models.. 

· Range of adults as role models engaged in project

· Volunteers trained to be Reading Champions, Enterprise Champions, Number Partners, University Partners, Drama and Philosophy Partners.

· Community Panel members will be key influencers from the community.

· Involvement of activity leaders in summer camps.

· Visits to further learning locations.

· 3rd sector partners working with YP to develop Big Ideas

· Parent Learning Champions working with parents and range of schools, FE, Connexions to develop resources for parents to advise their children.

Economic Deprivation combined with Mental and Physical Geography.

The locality suffers from hyper-localism

· Take pupils and parents on tours of further education locations outside of their area to raise their awareness and aspirations.

· Provide formal and informal learning for parents through parent workshops, Family Learning and Home Study resources to help them support their child’s learning.

· Through volunteer role models raise aspirations for good employment in or near locality.

Education Disconnect

YP will not aspire to achieve due to peer pressure.

· Marketing campaign to include “It’s cool to learn” theme.

· Parent workshops to focus negative peer pressure as a barrier to attainment.

· YP with influence to be recruited to project activities.

Parental Passivity

A significant number of parents don’t or can’t support their children to have aspirations to achieve.

· Parent Learning Champions will engage and mentor parents, gain their confidence, create opportunities to influence them, change negative attitudes to learning and create opportunities to positively connect parents with schools.

· Parents will participate in parenting workshops on a range of topics to include: raising boys’ achievement, transition, curriculum, helping with maths etc.

· Influential parents to become mentors for other parents through VAST

· Parents will be involved in the Community Panel.

Ethnicity

There are tensions in the community outside of school hours as communities do not mix.

· Pupils from Asian and white communities will work together in summer community cohesion camps and family activities to improve community relations. 

· Community Panel will encourage representatives from different ethnic groups as positive role models for the project.
There are a number of behaviour theories that can be applied to the barriers identified above: 

· The social norms model argues that misconceptions regarding negative behaviours cause people to adopt these behaviours to fit in. By showing YP and parents successful role models, this will address their lack of confidence and challenge their insular attitudes. It is applied here to counteract the effects of people precedent and parental passivity, help young people identify positive role models and increase their self-confidence.
· The social capital model theory can be applied to the barrier of economic deprivation. It suggests that if an individual can develop better links to their community they may be able to access more opportunities, such as employment. This model is applied here to help address the barriers of economic deprivation, mental geography and lack of confidence.

· By setting quantifiable goals, parents are more likely to motivate and engage with their YP. The goal setting model is clearly applied here to help build skills and confidence of parents and facilitate achievement amongst YP.

EVALUATION
National Social Marketing Centre Benchmark Criteria Evaluation

Application in final costed plan

Customer Orientation – develops a robust understanding of the audience, based on good market and consumer research, combining data from different sources

Identified through BMRB’s research phase.

See section 4

Behaviour – has a clear focus on behaviour, based on a strong behavioural analysis, with specific behaviour goal

Identified in programme of activities.

See section 10

Theory – is behavioural theory-based and informed.  Drawing from an integrated theory framework

Theories have been applied to address each of the key barriers identified by BMRB.

Theories applied to the barriers are:

Goal setting theory

Social norms theory

Social capital theory

See section 4

Insight – based on developing a deeper ‘insight’ approach

Identified through BMRB’s research phase.

See section 4

Exchange – incorporates an exchange analysis.  Understanding what the person has to give up to get the benefits proposed

See section 4

Competition – incorporates a ‘competition’ analysis to understand what competes for the time and attention of the audience

See section 4

Segmentation – uses a developed segmentation approach

See section 4

Methods Mix – identifies an appropriate ‘mix of methods’

See section 10



	5. Outline the differences, that can be identified from this current plan and the original proposals 

	For example, changes in terms of activities undertaken in the programme,  activities directed at specific core aims and links to outcomes or changes to target groups etc

The BMRB research has highlighted that our understanding of the neighbourhood is accurate but the challenges set enable us to sharply focus the outcomes and outputs of each activity during this design process. The differences are grouped into the four themes indicated in Section 1.
1.Mobilising and Motivating

· Community  Cohesion Summer school: There will be additional holiday time focused activities to improve family relationships and sense of community. 

· Time out and re-integration worker. The re-integration worker will have an enhanced role to provide advice and support to families of pupils who have been excluded from school. 
· Reading Champions: The Libraries in Meir and Longton will become two bases for the Reading Champion scheme and the libraries will adopt the same Accelerated Reading Scheme recently introduced into 2 high schools by the Cluster. 
· Resources for parents will be developed to support curriculum. The Forward to 5 club tutors will develop ‘Home Study’ packs for parents to provide them with additional skills to enthuse children’s learning.
2.Community Engagement:

· New volunteers recruited to the programme will have additional training on mentoring to raise aspirations. Expertise from the Derbyshire based Read-On-Write Away! Buddy Reading scheme will be imported to the project.

· There will be a stronger emphasis on the use of local community locations for project activity.
3.Parental focus:  

· In the original plan we stated we would have a Parents’ conference but this has now been revised to a series of small workshops for smaller numbers of parents on a wider range of topics e.g. raising boys’ achievement, transition, maths at KS3.

· Lads and Dads Fire Fighters is now changed to Family Fire Fighters targeted to a wider group of family members. There will be ‘female only’ Family Fire Fighters to accommodate cultural differences and as a result there will be a slight reduction in the number of courses offered due to increase in female specialist staffing.

· The Parent Learning Champions will work with other agencies to package ‘roadmap resources’ for parents.

· Parent Learning Champions will recruit other parents to become volunteer parent mentors.

· Marketing Campaign will be designed to ‘call parents to action’ using language and messages that resonate with parents. The campaign message to both parents and young people is: “It’s Cool to Learn.”
4.Alignment with local priorities: 
· The Partnership will meet identified needs and add value to Inspiring Communities by drawing in additional funds and aligning budgets. 
· Following consultation with the Community Panel additional positive activities for YP needs to be addressed.


	6. Why have these differences come about?

	These changes may have been identified via gaps from the customer insight research findings, engagement with the community panel or revisions on the achievements that may be gleaned from particular activities etc.
The changes made in the design phase are to strengthen the programme to meet the needs identified by the customer insight research findings and the views of the community panel.

1. Mobilising and motivating YP.

· Community  Cohesion Summer school: Due to a strong element of parental passivity and a lack of community cohesion we have included family activities for school holidays to improve family relationships and create opportunities for parents to become more involved with their children’s interests. 

· Time Out and re-integration worker: The research findings indicated a lack of a roadmap for parents. We have strengthened the link between school and parents for excluded pupils to address this problem. Advice on parenting related issues concerning behaviour and learning with a particular emphasis of continuing the support back at school will take place between school, Time Out and parents.
· Reading Champions: Library staff who are linked to the Community Panel have offered to create reading zones for pupils and to host safe places for Reading Champion volunteers. The research has indicated that we have few safe places for YP to be.
· Each activity targeted at YP will include opportunities to relate to future employment, training and improved life chances.

.
2. Community Engagement:

· Specific training for all volunteers on raising aspirations, positive role modelling and mentoring YP has been introduced due to the lack of people precedent and parental passivity..

· There will be a stronger emphasis on the use of local community locations for project activity.
.

3. Parental focus:  

· We are concerned about the level of parental passivity and feel that a number of small workshops offered in engaging surroundings will have a greater impact than a couple of large conferences.
· The Community panel did not agree with the title of Lads and Dads so it has been changed to Family Fire Fighters. In addition, members of the Muslim community felt we needed some female only sessions.  
· Parents have no ‘roadmap’ to give YP so will contribute to this activity.
· As parent passivity and education disconnect has been identified we will focus part of the work of the PLCs to recruit other parents to mentor and thereby create a culture of support for parents at all levels.
· The research highlighted that it is not cool to learn in the designated wards. The marketing campaign will seek to address this with targeted messages via posters, postcards, photographic displays using role models etc.
4. Alignment with local priorities:. Community panel members felt they needed positive activities for young people in the evenings and holidays as many facilities such as the Youth Centre were closed part of the week. There are no sporting or leisure facilities in the wards.



	PROJECT MANAGEMENT

	7. Neighbourhood Partnership

	
Please outline full membership of your neighbourhood partnership and provide an organogram of partnership arrangements, both as a partnership and  in terms of local structures

Notes: 
1. Community panel will meet as a sub group with Groundwork, Project Manager , Campaign  Leader and Cluster Development Manager.

2. Neighbourhood Manager also sits on Cluster Partnership Board.

3. Pupil Voice is Schools Councils and will form a sub group of the Partnership. Representatives of Pupil Voice will be elected to Partnership Board.

4. YP will also participate in Community Panel.

Local Structures:

Two local structures are in operation with direct links and shared priorities.

1. Neighbourhood structure consisting of Longton and Meir Area Implementation Teams (AIT).

       Each AIT reflects local neighbourhood priorities and is made up of Councillors, LA and partners. The Cluster Development Manager represents education on each AIT.

2. Cluster Partnership Board leads on the Every Child Matters agenda and the Neighbourhood Manager represents local neighbourhood priorities. 

This structure allows for strong partnership working and closer alignment of priorities and budgets.
The Campaign Leader is Councillor Joan Bell support by Councillor Bagh Ali
Lead Contact for project: Mrs Julie Read, Groundwork, Stoke-on-Trent.


	8. Signal involvement of other agencies, outside the neighbourhood partnership within the programme delivery

	Please identify the following themes and any existing progress or commitments already made

· Opportunities for pooling and aligning budgets between partners (including initial resource mapping findings were available)

· Proposals of freedoms and flexibilities from government which could improve service delivery

· Joint service planning

· Longer term potential for co-location of services

· Intention to ensure efficiency and value for money

1a Working with local commissioners.  The Inspiring Communities activities have been highlighted with partners and with the Local Authority commissioning team to provide evidence based needs to assist planning of longer term and sustainable activities for the target group. This includes aligning current and future planned activity to the CYPP, NHS, and IYSS planned commissioning frameworks.

1b and c. Pooling of budgets: The Cluster currently pools existing budgets with partners for shared priorities and this will develop further as a result of IC particularly through the Youth Service, AIT and Cluster schools budgets such as BEST and Extended Services. Currently the Cluster draws additional funding from the AIT and NHS for its Be Healthy priorities that are shared with the locality. We have amended and increased project activity in the final costed plan through reducing funding overlaps. 
1d. The Cluster has drawn in £10,000 for NHS Lifecheck and the target group will benefit from this activity by putting the resource into schools and two community locations.

1e. The added value of our 3rd sector partners will be their flexibility to develop projects for the community with links to local, regional and national projects.
2.Freedoms and flexibilities
The partners will collect intelligence on the social impact of  interventions enabling local decisions to be made which will improve outcomes for young people through improved service delivery. Evidence will enable partners to make decisions on spending and priorities and the best use of public sector funding in the locality.

3.Joint Service Planning 
The Cluster structure already exists to allow partners to plan services together in such a way that maximises the impact on outcomes for young people. Further opportunities will be explored with the local strategic partnership enabling synergy with the city’s priorities for 2009-2012. 
4.Co-location of services. Two multi-access centres recently established at Longton High and Edensor High schools in the Cluster will allow for co-location and adding value to meeting the needs of targeted young people. The resource map will identify other opportunities for co-location.
5.Ensuring efficiency and value for money:
Project activity is predominantly delivered by not for profit organisations and who are in a position to seek additional resources in their own right. Each partner is a strategic partner representing their own and other relevant organisations including community groups that have an ethical core to their mission. This relationship will support delivery of the programme that is bespoke and tailored exactly to meet identified needs in the locality. A significant number of volunteers within the project will ensure better value for money. Through accessing existing funding in this way we will enable IC funds to go further and avoid duplication of effort.
The Partnership will have a role in monitoring, peer reviewing and undertaking corrective actions where necessary associated with programme and project level deliverables.
There will be an efficient use of assets in the locality by ensuring community locations will be freely available to the project.


	9. Risks – outline major risks identified and mitigating actions 

	Identified risk
	Impact

RAG (red amber green)
	Mitigating action
	Post mitigation impact – RAG

	Closure of Longton High School and diversion of staff time resulting in lack of participation from Longton High Pupils.
	Amber
	Pupil transfer from Longton High to Sandon High is due to take place in Jan 2010, therefore the transitional planning and preparation has already been undertaken. The timing of the practical completion of the merger coincides with the commencement of Inspiring Communities which will therefore mean far greater added value. 
	Green

	Recruitment of Programme Personnel, due to short term fixed contract position.


	Red
	Advertisement in local press but also wider partnership networks to advertise the positions promoting the option to consider secondment opportunities.

	Amber

	Insufficient parents will be motivated to get involved or take the opportunity to become mentors


	Red
	Ensure activities are formulated and targeted to meet the needs of the communities. Use parents and partner agencies to recruit parents. Opportunity to win prizes is costed into budget.
	Green

	Lack of volunteer support for project delivery 


	RED
	Pre bid work has used existing networks to identify suitable volunteers for the activities.
	 Green

	Young People not willing to take part in activities 


	RED
	YP will be made to feel special and own this project. Most activities will take place in the community and not in school so we predict a greater uptake. Project activities have been designed against identified national and local practice and as such will support schools towards achievement of mutual priorities. Creative materials for the programmes marketing campaign and the activities themselves have been designed and tested with YP. Community leaders and representatives will encourage take up of activities. YP will be represented on the Partnership Board and input as stakeholders on the quality of delivery on an ongoing basis.
	 Green

	Lack of take up on the summer schools


	Amber
	Promotion of summer schools through local schools, Time Out, Community groups. 

	Green

	Summer activities called off due to weather conditions


	Red
	Plan alternative activities indoor just in case we have bad weather. Previous experience exists due to weather conditions 2009 and 2008.
No additional costs will be required.
	Amber

	Partners not delivering quality activities

	Red
	Each activity will include pupil and where appropriate adult evaluation undertaken by Project Manager against KPIs and outcomes. Refinements will take place as necessary. Other quality assured providers with a proven track record will be delivering activities for YP
	Green

	Staff unable to deliver due to illness.

	Red
	Each partner has access to a range of personnel to deliver. The lead partner  Groundwork, has a staffing structure which will allow for temporary support to fill in if required.
	Green


	PROGRAMME DELIVERY PLAN

	10. Detailed programme plan

	1
	2
	3
	4
	5

	Core Aim


	Activity 

· description of activity,  

· identification of the lead delivery organisations 

· client group the activity is aimed at
	Timings 
When this activity will be delivered and  over what period of time
	Costs

Detail 

· how costs have been calculated for yr 1&  yr 2 activity 

· clearly separate costs for co-ordination

     Yr 1                        Yr 2
	Outcomes

· Identify the key outcome to be achieved,

·  who will benefit 

·  key performance indicators that signal a positive direction of travel for this activity.

	CA2

70%
CA3

30%

	TIME OUT

The Time Out programme is a centre for young people in cluster 3 who have been excluded from school for more that 5 days. Within the centre young people will concentrate on removing barriers to learning and removing barriers to a successful integration back into school. Enhancement of this programme will allow disengaged young people to participate in positive activities that raise their aspirations and see the relationship between education and employment.
Delivery: lead organisation
	This will take place September 2009-July 2010 and September 2010-July 2011
	Direct Delivery Staffing: £6,710 

Direct Delivery Team Manager £2,730

Resources:£5,000

Room Hire:£1,125
Alternative provision:£500

Recruitment:£2,500

Total: £18,565

	Direct Delivery Staffing: £27,204 

Direct Delivery Team Manager £5,460

Resources:£5,000

Room Hire:£4,500

Alternative provision:£2,000

Total: 44,165
	Outcomes

· Young people more aware of the link between education and employment

· More young people going on to education, employment, training.

· Young people more able to deal with their emotions in class

· Greater opportunities for parents to support their children’s learning.

· 60 children aged 12-16 will benefit from Time Out.

· Young people will be better equipped to deal with negative peer pressure.
KPI
· 20 YP prevented from permanent exclusions by March 2011

· 50 YP have improved behaviour in class

· 50 YP have a reduction in barriers to learning

· 50 YP successfully re-integrated to school.
· 35 YP have Improved attendance.

· 45 YP have improved achievement.
Who will benefit.

12 – 16 years olds at risk of exclusion.


	CA2

75%
CA3

25%


	REINTEGRATION WORKER (TIMEOUT)

The role of the re-integration worker will be to support the Time Out project by making sure that pupils transfer from Time Out to school successfully. The reintegration worker will; liaise with time out staff, pupils and schools to make sure there is a successful transition. They will also support parents of excluded pupils on parenting issues or behaviour issues.
Delivery: Lead organisation
	This Role will commence in December 2009 until July 2011
	Direct Delivery Staffing £6,114

Recruitment:£2,500

Total:  £8,614
	Direct Delivery Staffing £25,195

Total: £25,195
	Outcome
· To positively engage parents in their child’s learning

· Fewer young people returning to time out.

· Drawing on young people talents and guiding them in the right direction.

· Better communication between young people and teaching staff

· Young people are able to learn at a pace and way which suites them.
KPIs
· 30 families supported by re-integration worker.

· 4 schools having access to the re-integration worker.

Who will benefit.

12  – 16 years olds at risk of exclusion.


	CA1

50%
CA4

50%
	Cohesion Summer School
The Summer Schools project is designed to provide a challenging and exciting time for young people from areas with community tension, creating a unique experience that takes them out of their comfort zone.  A theme of outdoor activities combined with responsibility for elements of organising activities will combine these objectives via an ‘embedded’ learning route. This element will help to develop a number of Young Community Cohesion Leaders from secondary schools in particular the merged schools of Longton High and Sandon High. Young People will be able to develop an action plan for community cohesion outside of school hours and will contribute to addressing some of the barriers identified by the research. Course leaders will set challenges for young people and help them to achieve.

This element of the programme will be led by the voluntary sector partner, Groundwork Stoke on Trent & Staffordshire in partnership with local schools and the Cluster Development Manager/partnership.

Delivery: Lead organisation


	Residential activity to take place in June, July of 2010


	Promotion material: £200

Staffing: £525

Resources: £500
Total: £1,225


	Residential: £7,600
Staffing: £2,400
Total: £10,000

	Outcomes

· Greater awareness of opportunities away from the city

· Increased opportunity to mix with YP from other cultures

· Greater understanding of cultural issues.

· Reduction in parental passivity

· Improved parent/child respect
KPIs

· 45 YP influenced positively by YHA role models

· 15 YP act as community role models

· 45 YP act as young leaders for community cohesion within the school and youth communities.

· 30 families involved in activity days improving community cohesion and parent/child relationships.

Who will benefit:

14-16 year old Pupils from Longton and Sandon High schools.

	CA1

 50%
CA2

50%
	Number Partners. Supporting ‘Every Child Counts’ initiative through the introduction of the BITC ‘Number Partner’ programme we will recruit and train volunteers from the local private, community  and public sector to   work alongside  identified young people  in schools to improve their numeracy and maths skills. All volunteers will go through the STEM recruitment process in terms of insurance and CRB checking. 

Volunteers will play a series of specially designed board games with young people showing that maths and financial literacy can be fun. The games generate a discussion about numbers and the importance of numeracy skills in both a social and working context. The volunteers will be positive role models giving added value to the programme in demonstrating to young people what can be achieved through educational attainment

Delivery partner: BeTogether
	Year 1:  

Nov 09 - Mar 10

· Briefing of schools

· Registration of 10 mentors for BITC mentoring award

· Identification of volunteers begins

· Number games in place

Year 2: 

 Apr 10 – Mar 11

· April – May.  Launch events in each participating schools and participating YP identified

· May – July.  volunteers recruited and trained and matched with schools

· May – July. activity begins, feedback and evaluation system in place

· Sept- Dec.    continued volunteer training and matching 

· Jan – March. All volunteers engaged / impact assessment/ 300 YP and 50 Volunteers  


	Year 1
Resources: £2,000
BITC registration mentors: £2500

Delivery staffing: £4,000
Total Cost: £8,500
	Year 2
Resources: £1,000
Mentor training: £2,500

Delivery staff:

£3,000

Celebration event:

£1,500 

Total Cost: £8,000

	Outcomes 

· YP  with developed confidence and motivation to learn

· YP with improved numeracy skills

· YP to have access to positive working role models from within their community

· Demonstrating that learning can be enjoyable
KPIs

· 50 volunteers engaged as number partners

· 300 YP have enhanced numeracy skills

· 300 YP influenced by positive role model

· 300 YP see the importance of numeracy skills within the wider world context

Who will benefit.
 KS3 years 7-9


	CA1

40%
CA2

40%
CA3

20%
	Young Enterprise. Engaging parents, community and business volunteers to support young people in recognising, developing and applying their skills for enterprise and employability. All volunteers will go through the Young Enterprise recruitment and training process in terms of insurance and CRB checking.

Volunteers, will over a number of weeks, deliver a series of classroom based  activities which will involve young people in  challenges which will  develop their team working , communication, financial literacy, confidence  and decision making skills within an enterprise context. Young people will have the opportunity to engage with ideas and perform tasks that have an application to the business world locally and globally. The volunteers will be positive role models giving added value to the programme in demonstrating to young people what can be achieved through educational attainment
Delivery Partner: Be Together

	Year 1: delivery of 1 programme in a school for 50 YP

 Year 2:

 April – September  -Identification of programme with schools/ volunteers recruited and trained 

 September – February  – 130 YP engaged in activity / evaluation and feedback 


	Year 1
Staffing: £2,000
Resources: £2,000 

Total Cost: £4,000


	Year 2
Materials: £6,000
Staffing: £4,000
Total Cost: £10,000


	Outcomes

· YP with increased enterprise capabilities

· YP to have access to positive role models from the business and community sector

· YP with increased self confidence through learning by doing
· 5  volunteers recruited to work with young people.
KPIs
· 180 YP with improved enterprise capability skills
· 180 YP influenced by positive role models

· 180 YP see the importance of enterprise skills within their world and the wider community
Who will benefit.

Pupils KS3 yrs 7-9



	
	Big Ideas.  Young people will have the opportunity to work on their own Big Idea that will improve their local environment.  Young people will work in teams to design and cost out improvements to an existing regeneration site that will benefit their own school or local community. A maximum of two teams from each school will then be chosen to attend the Big Ideas day where they will present their regeneration ideas to a panel of local employers and community representatives. One of the projects identified at this event will be taken forward by Groundwork who will fundraise, design and consult with the young people and the local community to deliver the project.
Delivery Partner: BeTogether & lead organisation
	Year 1:
April – July- schools/ YP briefed/ challenge for Big Idea developed

Sept- Dec-  School focus activity on environmental improvement idea- 150 YP engaged 

Jan – Big Idea event for  YP and business and community leaders

Jan- March – Big Idea taken forward and outcome achieved.


	Year 1
n/a
	Year 2
Resources: £6500

Venue costs: £1,000

Delivery staff: £4,500

Total Cost: £12,000


	Outcomes

· Increased awareness of the capacity to bring about change

· YP with increased teamwork, presentation and decision making skills

· YP with increased self confidence and self esteem

KPIs
· 150 YP engaged in a positive activity 

· 60 YP from diverse communities develop plans for improved environment 

· YP and their parents celebrate sustained  legacy of project

Who will benefit.
KS3 pupils years 7-9



	One to One Counselling

CA1
30%

CA2

70%

Educational Awareness

CA1

25%

CA2

25%

CA3

25%

CA4

25%

Educational Workshops

CA1

25%

CA2

25%

CA3

25%

CA4

25%

Training sessions

CA1

25%

CA2

25%

CA3

25%

CA4

25%


	Transition Support 

Providing advice and inspiration to young people.  This element of our service delivery is about positive engagement with young people, community members and educators offering support on issues arising during periods of change.  With a key focus being around transition, for example the transition from primary to secondary school.  It is recognised nationally that many of the difficulties faced by young people often manifest themselves at this critical time i.e. the early years of secondary school and these vary greatly in root cause and how they affect the young person and their ability to develop positively in terms of self confidence, levels of esteem and self worth.

This will be delivered by the Dove Service a third sector partner organisation in Year 2.

5 x 1 hour awareness activities

5 x 1 hour educational workshops

9 x half day training sessions (training up to 108 people)

87 x 1 hour counselling sessions (supporting between 10-21

people)

We are also proposing to work with Time Out to provide the following activities in Year 1 of the project:

3 x 1 hour awareness activities

3 x 1 hour educational workshops

3 x half day training sessions

24 x 1 hour counselling sessions (supporting between 3 – 4 people)
Delivery Partner: Dove Service

	One-to-One Counselling
Educational Awareness

Educational Workshops

Training sessions (3hours)

Management Costs
Rolling programme of delivery between

Jan 2010

To

March 2011
	Year 1
24 sessions

£870.00
3 x 1 hour sessions @ £150.00
£450.00

3 x 1 hour sessions @ £150.00
£450.00

3 x 3 hour sessions @ £425.00
£1275.00

£750.00
Total cost: £3,795
	Year 2
87 sessions

£3153.75
5 x 1 hour sessions @ £150.00
£750.00
5 x 1 hour sessions @ £150.00
£750.00
9 x 3 hour sessions @ £425.00

£3825.00

£321.25
Total cost: £8,800
	Outcomes

· Increased collaboration between children and young people.

· Increased emotional intelligence amongst children, young people, staff and parents.

· Provision of sound road map to services and support.

· Increased understanding of issues around loss and transition.

· Increased motivation to achieve.

· Children and young people more able to effectively deal with their emotions.

· Increased confidence and achievement in children and young people.

KPIs

· Between 124 - 249 children, young people and staff reached with awareness and training activities

· Support 10 – 21 children and young people through one-to-one counselling

Who will benefit.

KS3 year 7 pupils



	CA2

40%

CA3

40%

CA4

20%
	Family Fire Fighters

Parents/carers will partner their children to take part in YFF run by the Staffordshire Fire service. Parental team building and positive relationships will develop in these week-end/holiday activities that focus on team work, discipline, skill development, sense of achievement and fun using fire service equipment and training methods.

During the course the participants will be informed of the role of the modern Fire Fighter, as well as being given recruitment information for future employment opportunities.

Delivery: Staffordshire Fire and Rescue Authority
	Yr.1 
3 courses to be run. 

2 during February Half Term (15th -19th) (30hrs) 2010

1 weekend course (proposed 27th – 28th March) (12hrs)(weather permitting) 2010

Yr. 2 
6 courses to be run

2 during April, May, June July. 2010 (30hrs)

2 during August, September, October, November, 2010 (30hrs)

2 during Dec, Jan, Feb, Mar (30hrs) (2011)


	Yr. 1

£2,396 Instructors 

£375  Catering

£1,926 Resources

Total Cost: £4,697


	Yr. 2 

£4792 Instructor s

£750  Catering

£204 Resources

Total: £5,746 


	Outcomes

· Reduction in parental passivity

· Increased motivation to achieve

· Improved parental/child respect.

· Raise self-esteem and develop self-confidence.

· Develop self-respect and respect for others.

· Improve self-discipline.

· Develop personal and social responsibility.

· Develop collaborative and team building skills.

· Develop communication skills.

· Develop self-motivation

KPIs

· 72 (36 families) participate.

· 30 parents increase their confidence to find a roadmap for their children.

Who Will Benefit
KS3 pupils years 7-9 and their parents/carers

	CA2

15%
CA3
70%
CA4
15%
	Inspiring Parents of all ages; ‘It’s Cool to Learn’ (Parenting workshops) to be facilitated by VAST Children and Families Team.

Parents and carers will be involved in a series of activities and ‘conferences’ that bring parents together to discuss and learn about their children in school in terms of:

· Environment – how children learn within school

· Levels of work – what work they do 

· Learning levels  - what they need to learn to succeed

· Expectations – what is out there and achievable

Utilising existing ‘success’ stories from  local parents in the area and providing those ‘parent journeys’ will highlight that change is possible. Those local ‘champions’ become the mentors for other parents and potentially deliver the activities. As parental aspirations / confidence rise they will also become actively involved in the other projects offered within this project and the Cluster as a whole.

The objective of the events will be to raise parents’ own aspirations and self-confidence, so that they can support their children to take up opportunities and to make positive, informed choices and become role models for their children.

Delivery Partner: Voluntary Action Stoke
	Create working group of parents to support VAST team to develop activities April – May 2010

Provide training to parents who wish to develop facilitation skills – May 2010
Deliver a series of activities to create interest / motivation May – July 2010

Review activities with parents re intention of staging a ‘whole community’ event with headline speaker  May – July 2010

Planning and organisation of event  July – Sept 2010

Delivery of event – September 2010

Evaluation of event  October 2010

Follow up activities to maintain parent interest and embed mentors – Nov 2010 – Feb 2011

Celebration of achievement – March 2011

	Year 1
Staff Time/Workshops: £2,000

Resources: £2,000

Room Hire & Catering: £1,000

Total Cost: £5000


	Year 2
Staff time/Workshops: £2,000

Room Hire & Catering: £2,500

Publicity: £500

Total Cost: £5000

	Outcomes
· Reduction in parental passivity 

· Greater opportunity for parents to support their child’s learning through positive behaviour.

· Shared sense of achievement, self-confidence & self pride

· Increased motivation to achieve / support their child to achieve

· Improved parental/child respect.
KPIs

· 90 parents participate in activities

· 30 parents become actively involved in supporting their child’s learning

· 30 parents become ‘mentors’ to other parents
Who will benefit.

KS3 pupils years 7-9


	CA1

20%

CA2

20%

CA3

40%

CA4

20%
	Parent Learning Champions: To help parents access the skills and expertise to support their children’s learning and provide them with a  “route map”

To establish strong links with KS3 parents/carers within the community to address negative perceptions of attainment by young people. The PLCs will also work with young people to continuously engage them in the project through Pupil Voice and promotional activities. The PLCs will have a dynamic role and will be able to respond to and harness creative ideas from young people and their parents so talent and expertise in the community can be harnessed for the project.  PLCs work closely with parents in small groups or individually to provide support where needed. Parents/carers may be recruited from the Parenting Conferences but also by working with not just schools and Home School Link Workers but wider community groups and children’s centres to access parents who would benefit from having their understanding of the school environment increased, what the expectations placed on young people are and how they can positively help and influence their children achieve and aspire. Issues supported will certainly focus upon parental understanding of the impacts of transition to High School but also include support in dealing with teenage behaviour, understanding technology accessed by young people or how to be better able to support young people with their home studies at KS3 which is a particular area highlighted by parents. PLCs will be experienced in working with schools and communities and will be able to seek solutions on how to provide parents with the skills and knowledge to advise and support their children. The PLCs will work with Stoke on Trent Family Learning team to ensure needs identified are addressed. Schools will work in partnership to respond to identified needs and will participate in parent workshops on identified topics. The PLCs will work holistically with all project partners, including the Community Panel, to ensure maximum impact for the project and will work responsively as required by a dynamic project. Parents will be encouraged and signposted into all other areas of the project. The PLCs will work with Connexions, the LA and the schools to ensure that parents and volunteers each have a careers resource pack as part of their “parents route map.” PLC will run parent sessions on the “Aim Higher” website at either the UK online centre at Longton High CLC or Queensbury Youth Centre.
Delivery Partner: lead organisation 

	Year 1: 
Recruitment and selection- Dec 09

Induction and training: Jan 10
Establishing key contacts in schools and community: Jan –Feb 10

Development and production of Roadmap for parents: Jan onwards

Delivery sessions on Roadmaps: March 10 onwards

Purchase of parent resources in Urdu – Dec 09


	Year 1

Delivery Staffing £5280

Resources: £12,000
Translation of existing Cluster 3 Transition booklets into Urdu £2000
Total Cost: 19,280

	Year 2
Delivery Staffing: £29,644

Resources: £5,850
Total Cost: £35,494
	Outcomes

· Parents will have greater skills in addressing education disconnect in YP

· Parents will begin to achieve a “route map” for YP.

· Parents/carers more able and confident to support their children’s learning.

· Parents/carers more aware of impact of transition.

· Improved relationship between secondary schools and parents.

· Greater uptake of Family Learning courses.

· YP increased confidence to say what they want from parental support.
· Careers route map developed for parents

KPIs

· 2 p/t PLCs engaged and working with 500-600 parents of KS3 pupils.

· 30 parent ‘mentors’ mentor 30 other parents  to raise aspirations to support YP’s learning.
· 25-30% of all parents engaged participate in Family Learning or curriculum workshops.

· 40% of parents engaged participate in the VAST Parenting Conferences/workshops.

· 60% of YP identify areas of concern that they want parental support for.

· 2 Schools deliver curriculum related workshops for parents – off site.

· 2 Schools facilitate workshops for parents at the Parenting Conference.
Who Will Benefit
Two sets of beneficiaries:

a. KS3 pupils years 7-9

b. Parental figures of KS3 pupils and siblings.

	CA2

60%

CA4

40%
	Reading Champions (RCs): Proxy role models to develop reading skills.

Volunteers from local industries, library staff, sport coaches, Fire and Police Service personnel and community leaders in and around the designated wards will help motivate KS3 pupils to read and to develop their comprehension. Selected volunteers will be proxy role models and will develop the relationship with young people to help and encourage them to make the links between reading, education and the route through to employment and future education. The local Learning Champions will ensure each Reading Champion has access to a careers resource pack and understand the influence they can have on young people to raise their aspirations.  Reading Champions will be trained on how social capital can benefit a community and on either the Better Reading Partnership model or the National Literacy Trust model. The Accelerated Reading programme recently introduced into 3 secondary schools as a pilot will expand to include two libraries. This will make the link between proxy role models, community assets, and KS3 curriculum.
Delivery Partner: Lead organisation in partnership with schools


	Year 1:
Recruitment: Dec-March

Training: January, February,

March. 

Resource development:

Jan – Mar

Delivery:

Jan – Mar
Year 2:
Recruitment and training of volunteers will be a rolling programme.
	Year 1
Accelerated Reading licences: £4,600

Training: £1,000
Resources: £2500 
Total Cost £8,100


	Delivery staff: £2,000

Resources: £2,000

Training: £1,000

Dissemination: £1000
 Total Cost £6,000

	Outcomes

· Young People will have increased motivation to read

· YP’s self confidence in reading will increase access to other subjects

· Careers, advice and Guidance Resource packs developed for RCs.

KPIs

· 150 young people will participate in the programme.

· 100-150 YP will improve their comprehension and reading skills

· 50 Volunteers will be trained as RCs .

· 5 community locations used as a RC centres.

· 100 YP benefit from advice and guidance.

Who will benefit
KS3 pupils years 7-9

	CA1

30%
CA2
20%
CA3

30%
CA4

20%
	Literacy and Numeracy After school clubs: Teachers, voluntary sector and parents working together

Forward to 5

School and parents working together to support targeted KS3 pupils to participate in an English and Numeracy out of school hours ‘clubs’ to motivate them to develop their reading, writing and numeracy skills and raise their confidence levels in all subjects. A set of parent friendly “home-study” resources will be developed to enable parents to support their children’s literacy skills and develop parental literacy skills. These clubs will be delivered on school premises and there will be a link to the Reading Champion scheme.

The numeracy clubs will be developed to ensure ‘relevance’ to the subject matter and the wider world and employment, working alongside the ‘Maths Network’, a cluster of secondary Math Teachers locally.  For example sessions focussed around Young Enterprise to embed numeracy and literacy within the tasks which are fun, challenging and linked to aspiration and work ethic.

This will be coordinated by the schools themselves but with support from other delivery partners as appropriate e.g. Be Together, Groundwork and others.
Delivery Partner: Schools
	Year 1
Jan – Mar:

Planning of delivery

Recruitment of  pupils

Launch event

Purchase of books, incentives

Development of Home Study packs

Delivery of clubs:

1 hr per week x 12 weeks.

Year 2:

Recruitment,

Launch

Delivery

Guest writer event.

Dissemination event.


	Year 1
Teaching: £1600
Co-ordination:£1750
Launch: £800

Books: £6000

Resources: £600

Incentives:£3,000
Refreshments:£360
H.Study packs:£3,000
Total Cost £17,110
	Year 2
Teaching:£4600
Co-ordination:£2000
Resources: £1,200
Incentives:£2,000
Refreshments:£1200
Books: £3,000

H/study packs: £6,000
Launch: £1200

Guest writer: £3,000

Dissemination: £2000
Total Cost £26,200
	Outcomes

· Parents supporting the “clubs” by allowing YP to attend after school.

· Parents engaged in the process and attend launch and dissemination events.

· Parents use “home-study” packs 

· YP increased confidence and motivation in writing and numeracy.

· YP see relevance of reading, numeracy and writing to work and further learning.

· Short video clips by local industry on use of everyday numeracy.

KPIs

· 50 YP attending regularly to “clubs”

· 3 secondary schools delivering “clubs” in partnerships with Be Together and Groundwork.

· 1 x Home Study pack for numeracy developed

· 1 x Home Study pack for writing

· 30 parents have their numeracy skills improved.

· 30 parents able to support their children’s learning.

Who Will Benefit
KS3 pupils years 7-9



	CA1
35%
CA2

35%
CA3

15%
CA4
15%
	Drama and Philosophy: Parents and proxy role models to support young people to develop their thinking and communication skills.

A series of creative Master classes for KS3 pupils will be delivered that raise aspirations and confidence levels particularly with pupils who lack confidence in expressing their views, developing their thinking skills and speaking in a group situation with adults/community representatives. A focus on raising in particular boys achievement will be overlaid onto this project. The Master classes will be delivered by a combination of Creative Partnerships (PICLE) and the Cluster Literacy Consultant. The Master classes will be multi-dimensional and will include opportunities to involve parents, grandparents and local community representatives and leaders. Although topics areas such as behaviour, community cohesion, survival, gang culture, risk awareness and knife crime will be included, the primary aim is to develop thinking skills, debate, communication skills and confidence building.  Volunteers who live in area but work outside Stoke will be encouraged to participate.
Delivery Partner: The New Vic Border Arts


	Year 1
Design and development of D&P sessions with New Vic Theatre

Dec – Mar 10

Year 2 

18 Delivery sessions with pupils and volunteers:
April 10 – March 11
	Year 1
Delivery staffing:

£2,000

Total cost: £2,000
	Year 2
Delivery staffing:£8250
Resources; £1750
Venue/refreshments:

£1500

Total cost: £11,500
	Outcomes

· YP and adults will have improved community relationships

· Speech and Language will improve between adults, family members and young people.

· YP will begin to think about their world outside of their local environment.

· Improvement in community cohesion

· Reduction in parental passivity.

· Greater engagement from local role models with YP

KPIs

· 300 pupils and 100 adults take part in D&P sessions.

· 90% of YP will improve their thinking and communication skills.

· 150 YP demonstrate an improvement in class discussion and thinking skills.

· 20% Reduction of low level ASB  police recordings due to “perception of YP by adults.”

· 50% of YP begin to think about careers outside of their neighbourhood.

· 50% of adults and YP participating report an  improvement in community cohesion.
Who Will Benefit
KS 3 pupils year 7-9 at Longton, Sandon, Edensor and St Thomas More.


	
	Capacity Building:
Project Launch: Event to include community, young people, partners, parents, project staff, councillors and professionals to raise profile of the project and to set the tone for the campaign “It’s Cool to Learn”. Gary Wilson on Raising Boys’ Achievement  will be invited to speak to support this cross cutting theme on the attainment and achievement agenda with a particular emphasis on boys and the responsibility of parents and the wider community. Post event PR activity.

Teenage Parenting Skills

This cross cutting theme is about providing training courses to develop the sustainable skills and knowledge of targeted project staff who will interact with parents and teenagers. Staff will go on either Teen Triple P or Positive Parenting.
Project Manager and PLCs will benefit from capacity building from Read on – Write Away! Derbyshire who have expertise in delivering Reading Champions and considerable experience with Community Learning Champions.

Additional induction will happen with the Cluster Development Manager on the attainment and achievement agenda.
Delivery Partner: Lead organisation in partnership with partners of Cluster 3
	Year 1
Launch event:

February 10
January  10 onwards


	Year 1
Speaker costs: £2,000

Event costs: £3,500
Total cost: £5,500

Total budget: £10,000

Triple P courses at £1200 pp.
Positive Parenting at £450 pp.


	Year 2
n/a
	Outcomes:
· Wider community is “called to action” through launch of project.
· Project staff and beneficiaries are aware of issues affecting pupil attainment.
· LA , parents, professionals and community attend launch.
· Launch meets need the project and sets tone for marketing campaign.
· Project staff have sustainable skill development
KPIs:

· 100 invited participants attend launch event
· 15% of attendees volunteer to participate in the project.

· Partners incorporate key message in delivery of programme.
· Young People from School Pupil Councils attend and commit to feedback wider school pupil councils.

· Parents receive advice and support from project staff.

Who will benefit?

All participants and those engaged in the project .



	
	Project Management of Inspiring Communities Programme

Project Manager:

Key Purpose: Contract management and project management.

Managing overall programme delivery against plans, establishing partner links,  managing the young people’s panel and community panel, marketing campaign, line management of two part-time PLCs, project monitoring and reporting to both lead organisation and the Partnership.
Programme Management:

Finance, recruitment and line management of staff, contracts, CRB admin.  1 day per week post design and development phase.
Delivery Partner: Lead organisation will line manage this post holder
	Year 1
Induction, training, partner liaison, planning and launch of project.

Process development of project staff and partners.
	Year 1
Staffing: £8970

Recruitment costs: £4000
Management of staffing by lead organisation: £12,240
	Year 2
Staffing: £36956
Cluster Development Manager input : 

£4,500

Management: 

£12,615


	Outcomes:

· Quality assurance
· Project monitoring and evaluation

· Communications

· Engagement by community
KPIs:

· Effective project delivery on time to target and on budget.

· Measurement of attainment levels of participants by teachers



	
	Community Twinning

Twinning activities will focus on closer partnership activities between the BME community and the white community. In particular activities such Summer Community Cohesion camps and all activities outside of schools hours delivered in venues and involving pupils and adults from both communities. 

	
	
	
	See Outcomes and KPIs from projects listed above.

	
	Community Pledge
The Partnership vision is: “Working together to improve opportunities for children and young people” The creative campaign will focus delivery to “call the community to action” to deliver this pledge. 
	
	
	
	KPIs:

· 105 volunteers engaged in the project delivering outcomes contributing to the community pledge.

	
	Participatory Budgeting

To be confirmed according to programme need as delivery develops

Development of frameworks to allow young people to input to the locality neighbourhood structure their views and opinions linked to AIT and IYSS.


	
	
	Year 2

Total estimate £7,500
	

	
	Proposed Social Marketing Activity, including details on creative elements  being taken forward
As part of the social marketing strategy a campaign identity has been produced: “It’s Cool to Learn.” . This has been produced to engage the target audience with the programme as a whole as well as adding recognition and value to the individual activities.  The identity aims to encapsulate the essence of the Inspiring Communities remit around changing attitudes, raising aspirations and fulfilling potential.

Development of campaign message translated into a portfolio of posters, postcards, T shirts, stationery packs, merchandise  and other appropriate media.
Young people will be involved in developing the language for the campaign translated into promotional campaign. 
	
	Year 1
Total budget: £20,000
	Year 2
n/a
	

	
	Intergenerational volunteering

The project will seek opportunities to develop intergenerational activities involving young people and older volunteers with a focus or task such as environmental community projects. These activities could be a spin off from the Big Ideas project.
This will be considered in year 1 and developed in year 2.


	
	Year 1
Total estimate:
£1,000
	Year 2
Total estimate:
£8,000
	TBA

	NOTE: £15,000 budgeted for design phase and set up to be claimed Dec/Jan 2010
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� 1. broadening young people’s horizons, 2 providing advice and inspiration to young people 3 raising parents’ own aspirations and self-confidence, so that they can


support their children to take up opportunities and to make positive, informed choices  4  developing strong social networks in communities, raising community pride


in young people and drawing out the talents of the community to support young people





