CLUSTER 3 PRIORITIES 2009- 2011

	BE HEALTHY PRIORITIES

	1
	Improved parental fitness including family mental and physical health so that parents and carers can act as positive models and leaders for young people in our community.



	2
	Ensure there is consistent access to sexual health advice and support for young people in schools.  Educate parents to speak confidentially about contraception and body issues



	3
	Seek way to ensure that the Cluster partnership enables young people to achieving the target of five hours per week of exercise. 



	4
	Establish young people have access to good quality mental health services & other support services including through the development of MAC places 



	5
	More access to  affordable sports and recreation activities. 



	6
	Improving green spaces and encourages young people and parents to take pride in their area.



	BE SAFE PRIORITIES

	1
	Ensure that all teaching staff complete  the level 1 child protection training.



	2
	Creation of a directory of who’s who and what they do within the Cluster with links where appropriate to the new Stoke What’s Up/Parents Direct website under construction by March 2009



	3
	Health and Safety of young people e.g. roads, accidents, health, and risk awareness



	4
	Commitment to working together & developing strong and true partnership working within the Cluster



	5
	Supporting young women at risk of sexual exploitation (in care/ at school)



	6
	School role in working with young people in PSHE classes to deliver a version of parenting course similar to Triple P  



	7
	Changing perceptions of young people by adults in the community and the creation of a positive image of young people.



	ENJOY AND ACHIEVE PRIORITIES

	1
	Gifted and Talented learning is available for all pupils in all phases (early years, primary and secondary) of their education through Cluster projects, collaboration of staffing and development of resources.



	2
	Develop curriculum models in literacy with an emphasis on enriching opportunities for developing reading, writing and addressing underachievement in target groups e.g. boys, EMA etc

	3
	Raise awareness with parents, carers and families of how to support young people’s learning to improve literacy 

	4
	Develop curriculum models in literacy with an emphasis on enriching opportunities for developing writing, encouraging reading and addressing under achievement in target groups e.g. boys, EMA.

	5
	Improve behaviour and attendance through  the continued support of ‘Time Out’ and other identified Cluster activities.

	POSITIVE CONTRIBUTION

	1
	Parenting Strategy team to support Cluster 3 in developing their priorities



	2
	Develop good practice of sharing practitioner information, use of Contact Point and Stoke What’s Up/Parent Direct/SSO merged website. Link Cluster website to merged website with space for practitioners to share content.



	3
	Ensure there is consistency of practice across schools to prevent escalation of problems with young people



	4
	Continue to support practitioners across the Cluster to use CAF/pre CAF as a tool to identify unmet needs and accurately allocate resources to support young people and their families.



	5
	Develop the relationships/links between Children’s Centres and High schools



	6
	Develop the skills of the Triple P delivery team through team teaching and creation of a mini-network. Work with the Parenting Strategy to highlight the need for a Triple P type course for teenagers, delivered through PHSE.



	7
	Increase parental skills and knowledge of transition issues, through attendance at the Extended Services TIS (Transition Information Sessions) for parents/carers delivered in a variety of Cluster/locality settings.



	8
	Greater links with community for children to allow building of  relationships e.g. family learning, intergenerational activity which results in greater parental, child and young people engagement.



	9
	Establish a translated resource kit to increase understanding and greater involvement in Universal Services by new community groups. – link to REC.



	10
	Explore the power of Cluster collaborative working, seeking funding for partnership projects across agencies



	ECONOMIC WELL-BEING PRIORITIES

	1.
	Through community involvement and the development of social capital work collaboratively to raise aspiration levels in pupils at KS3.

	2.
	Through partnership working raise the profile of learning opportunities for the whole community with local businesses

	3.
	Raise the financial capability level of KS1 and 2 pupils through Cluster collaboration in particular focussing on developing new learning resources that meets the revised primary curriculum


